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We are in the process of doing some reviews related to various functions of the
municipality and utilities. Over the next few months we may be making suggested
changes for various charges so that they fall in line with actual costs associated with
those services.

This month we are reviewing the charges for opening and closing of graves in the
cemetery. These fees were established a number of years ago and an adjustment is
needed to compensate for the actual cost of time and equipment utilized both during
regular hours and on the weekend.

| recommend the approval of the increased fees associated with opening and closing of
graves in the Yorktown Cemetery.

Pete



