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PROPOSAL

Issue:
Currently there is no official organizational chart for the Town.
Proposal:

Attached is the Town Manager’s recommendation for Council consideration. It differs slightly
in how the Town currently operates by placing the utility clerk’s office and the community
assistance clerk under the supervision of the Clerk/Treasurer. Also, the position of Assistant
Town Manager has been reinstated. The Community Engagement Director position which was
never filled has not been included in this chart.



