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INTRODUCTION

PLANNING PROCEESS

PURPOSE AND OPPORTUNITY

Yorktown, Indiana is located in Delaware County.
The Town of Yorktown operates the parks and
recreation department as well as police, fire, and
public works departments. For purposes of this
study, the planning area includes the corporate
limits of Yorktown which resides within Mt.
Pleasant Township and is the same as the parks and
recreation department service area.

HOW TO USE THE PLAN

The Yorktown 5-year Master Plan should be used

as a guiding document for future planning and
implementation of parks improvements for years to
come. Its analysis of existing conditions, natural features,
social and demographic factors, and public input
showcase the impact the parks system has on the town
and surrounding community of East Central Indiana.
Ultimately, the plan sets forth the goals, proposed
projects, strategies, and potential costs associated with
improvements over the next five years and into the
future — affecting generations to come.

The recommendations of the plan are summarized

within the action plan matrix. This matrix identifies
improvement projects at each park, their anticipated
costs, a timeline for implementation, and any potential
resources or partnerships that could be beneficial to the
project. This document also allows the town to be eligible
for Land and Water Conservation Fund (LWCF) grants
through the DNR and creates a stronger application for
funding through the Indiana Trails Program (ITP). The
LWCF is a competitive 50/50 federal grant that can be
used to acquire land, develop new parks, or make capital
improvements to existing parks. In addition to potential
LWCF and ITP grants, the plan increases Yorktown’s
chances at obtaining other grants by having a master plan
in place. Many funding entities are more likely to award
grants to applicants that show a vision and path forward
for the community.

PLANNING APPROACH

The 5-Year Parks Master Plan process involves

several phases of inventory and analysis and requires
engagement with the community and stakeholders

at each step. Strategic planning outlines where the
town would like to head in the years to come, including
visioning and goal setting. Financial planning involves
fund allocation, fundraising, grant writing, employee
salary determinations, and other municipal budgeting
requirements. And physical planning involves the proper
implementation of the strategic and financial planning
layers. It is the Parks and Recreation Departments goal to
take all these layers and create a comprehensive vision
for the years to come.

Most commonly, parks master plans develop from a
baseline of information that utilizes a Level of Service
(LOS) analysis looking at the existing community
infrastructure coupled with the needs and desires of the
community. This baseline information is used to guide the
planning efforts and to determine action items.

The master plan process looks at the community
through multiple lenses to get a comprehensive view
of all opportunities and constraints. Utilizing the
different lenses encourages the community feedback
about specific elements of each park to be detailed and
thorough. The more detailed the information provided
to the town, the more specific and obtainable the goals
and objectives of the master plan can be. These lenses
include:

TOWN OF YORKTOWN 5-YEAR PARKS MASTER PLAN



P -
5T

-

-

. ok @ el Delaware [ s
County

N =
1

| a3

State of Indiana and Delaware County

e Parks system infrastructure
* Programs and event
¢ Park amenities and facilities

The inventory and analysis of information collected

through these lenses will influence the development of

this 5-Year Parks Master Plan.

The Yorktown 5-Year Parks Master plan will incorporate

previous planning efforts to help guide the direction of
this plan, while providing a course of action to direct

the next five plus years of recreational opportunities for
the community. This is a living document and should be

reassessed periodically to ensure the direction of the
town meets the needs of the community at that time.

This built-in flexibility will enable the Town of
Yorktown to provide the amenities necessary to
retain and attract families that will call Yorktown
home for generations to come.
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MASTER PLAN OBJECTIVES

The primary objectives of this plan, the Parks Board, and
the citizens of Yorktown are as follows:

¢ Discover strengths, opportunities, threats, and
weaknesses of the parks system.

e Acquire input and gather support from the citizens
of Yorktown and users of the park system.

¢ Analyze existing conditions and public input data to
determine the strategies, priorities, and action items
for the short and long term.

* |dentify opportunities to upgrade and/or expand
parks programs and amenities.

e Serve as a supporting document to secure funding
for action items.

¢ Allow town to be eligible for Land and Water
Conservation Fund (LWCF) and other state program
funding.

¢ Create and develop partnerships to strengthen the
Yorktown parks system.
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PARKS BOARD

The Town of Yorktown Park Board, is an advisory board,
which was re-established in November of 1999 and
consists of 5 members. The Park Board currently oversees
the facilities of three parks: Civic Green, Lions Club Park
and Morrow’s Meadow. The Yorktown Sports Complex

is the result of a cooperative effort between the Town of
Yorktown, Delaware County Commissioners, Yorktown
School Corporation, and Delaware County YMCA.

The current Parks Board memebers are:

e Tyler Robinson (Pres)
e Vicki Craig (VP)

e Loretta Smith (Sec)

o Jeff Clark

e Victoria Gasaway

PARKS STAFF

With respect to Parks and Recreation responsibilities
within the Town of Yorktown, there are currently ten

full time municipal employees. The Park Superintendent
is Joshua Baker. The Street Superintendent, Brady
Patterson, and the Water Superintendent, Jamie Mixell,
oversee the street, water, field sewer, park and water
personnel. The ten municipal employees assist the Town
in maintaining the Yorktown parks and recreation system.
Park maintenance includes, but is not limited to, the
following:

¢ Mowing and trimming, including Sports Complex;
e Planting in the parks and spraying for weeds;

e Emptying garbage receptacles;

¢ Sweeping out the pavilions;

¢ Snow removal on roads, sidewalks and trails;

¢ Shelter roof maintenance;

e Restroom maintenance;

¢ Installation/maintenance of drainage systems

PARKS BUDGET

The department’s primary source of revenue is derived
from property taxes. Additional revenue is generated
from grant awards, pavilion rental fees, and donations
and fees charged at events for food vendors. The

budget for park upgrades and maintenance has grown
considerably over the past few years, and is expected

to continue to grow. The considerable increase in the
budget and in recent spending is the result of a shift in
priorities within local government. The Parks Department
budget is $380,000 - $400,000.

GENERAL INFORMATION
Address:

9312 W. Smith Street

Yorktown, IN 47396

Board Meetings:
3rd Tuesday of every month

Office Hours:
8:00 AM —4:00 PM; M —F

Phone Number:
765-759-4003

Email:
ehurley@yorktownindiana.org

PARKS HIERARCHY

CITIZENS

TOWN COUNCIL

TOWN MANAGER

ASST. TOWN MANAGER

PARKS/FLEET SUPERINTENDENT
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EXISTING CONDITIONS

YORKTOWN, IN

A QUICK HISTORY LESSON

The Town of Yorktown is a progressive and growing
community in western Delaware County. The

Town’s formal history starts in 1913 when Yorktown

was first recognized by the State of Indiana, but
the community history is one of growth along the
banks of Buck Creek and the White River dating
back to the early 1800’s. The first home subdivision
in Yorktown was aptly named West Muncie, and
today, the town continues to carve out a positive
identity in East Central Indiana.

A Rich History

Like much of the history of pioneer settlements in the
State of Indiana, Native Americans had been living and
migrating through the area for hundred and thousands
of years prior to their arrival. In some areas (Mounds
State Park, for example) remnants of these indigenous
people can be found. This is no different in Yorktown, as
an earthen enclosure just east of Yorktown, is still visible
to those who know where to look. Yorktown proper

lies at the joining of the White River and Buck Creek.
According to legend, local Native Americans believed that
the winding configuration of this junction made the area
immune from tornado strikes.

Yorktown was platted in 1837 by Oliver H. Smith who
also represented Indiana in the U.S. Senate from 1837 to
1843, serving on the Committee on Public Lands. Smith
eventually became involved in the railroad business

and advocated for a rail line connecting Yorktown to
Indianapolis. He was successful in his lobbying, and the
line was completed in the 1850’s. His influence on the
development of the town cannot be underestimated and
as such, his surname can be found in many prominent
places within the town.

In 1892, a developer platted ‘West Muncie’ on land
immediately east of Mr. Smith’s Yorktown and ten miles
from Muncie. Buck Creek was dammed in West Muncie
to form “Lake Delaware” with a 73-room resort hotel
opening in 1893. However, the dam failed a few years

T
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Lake View Hotel, c. 1896 - Ball State Digital Media Repository

later and the entire West Muncie project was abandoned.
While the ‘West Muncie’ project died, its named lived

on in peculiar ways. Most notably perhaps, was the fact
that Yorktown was erroneously labeled “West Muncie”
on some road maps into the 1960s, puzzling residents,
who had neither seen nor heard the name in any other
context.

Similar to other towns in East Central Indiana, Yorktown
benefited from the natural gas boom of the 1880’s which
brought both industries and residents to the town.
While the population of the town was relatively small, it
increased over 14% between 1920 and 1930 due to gas
related industries within the area.

The town has been served by the Big Four Railroad

and its successors throughout its history: New York
Central, Penn Central, Conrail and CSX. Yorktown was
also served by an electric interurban line, the Union
Traction Company of Indiana, and its successor Indiana
Railroad, in the early twentieth century, which connected
Indianapolis to Muncie and north to Fort Wayne.

In the mid twentieth century, many residents found
employment in various automotive plants and associated
tool and die shops in nearby Muncie and Anderson. This
all changed starting in the 1980’s, as large automotive
plants shut down and left the Midwest for overseas
markets, creating what is colloquially called ‘The

12 TOWN OF YORKTOWN 5-YEAR PARKS MASTER PLAN



Looking Southwest Down Smith Street, 1923 - Ball State Digital Media Repository

Rust Belt’ behind. Yorktown also served as corporate
headquarters for the Marsh Supermarkets chain from
1952 until 1991, a fact reflected in the chain’s “Yorktown”
store brand. Marsh Supermarkets and Village Pantry
headquarters relocated to Indianapolis until Marsh went
bankrupt and shut down its stores in 2017.

The loss of large factory and corporate headquarter jobs
has left Yorktown in a transitional period for employment.
Boutique shops and restaurants dominate ‘Main St’, and
with Indianapolis being less than a 45 minute drive via
Interstate 69, and Muncie less than 15 minutes up SR 32,
many professionals see Yorktown as offering the perfect
‘small town amenities’ away from work.

Man Made Features

The location of Yorktown and its proximity to many forms
of transportation during the late 19th and early 20th
centuries provided the town with enough connectivity

to maintain slow but consistent growth in west central
Delaware County. State Route 32, railroads for the major
rail companies, the Interurban, the White River, Buck
Creek, and later Interstate 69 all helped move goods and
individuals into and out of Yorktown. While it would not
grow bigger than its sister cities of Muncie and Anderson,
Yorktown continues to thrive due to the convergence of
these systems in and around the town.

5 Mile Radius For Yorktown Trails

TOWN OF YORKTOWN 5-YEAR PARKS MASTER PLAN



EXISTING CONDITIONS

While Yorktown (like many other municipalities across
the state) is car dependent, there is a strong trail and
sidewalk network within the town that also connects to
Muncie via the White River Greenway and along SR 32 (a
significant upgrade to the state highway was completed
over twelve years ago that included building sidewalks

on both sides of the road). There are 5 miles of trails and
side paths within Yorktown, with another 0.72 miles to be
built by 2025 with a generous Next Level Trails grant. With
this trail network, 100% of Yorktown residents will live
within five miles of a trail, meeting one of the goals of the
2016 Indiana Trails Plan and exceeding the state number
of 96.2% of residents within five miles of a trail.

Physiographic Description

Yorktown sits within the New Castle Till Plans and
Drainageways physiographic region of Indiana. This
modern-day landscape was formed by the last ice age,
where the Wisconsin ice sheet pushed and pulled at

the landforms on its march south towards present day
Decatur and Bartholomew County and is characterized
by a relatively featureless plain of low relief and gently
rolling hills. When the ice retreated, a thin layer of
unconsolidated material (less than 200 feet) was left
covering the Silurian group of bedrock, comprised mostly
of limestone and dolomite. This is evidenced by the
outcroppings of bedrock that can be found in and around
the White River, especially in Muncie. Only these larger
drainageways (White River, Buck Creek, etc.), provide
interesting topological features within the landscape.

Soils & Drainage

The soils of Yorktown and west central Delaware County
are generally characterized by a layer of thin Loess soils
over Loamy Glacial Till. Representative soils series include
Brookston, Crosby, Miami, and Parr. The areas between
Mud Creek and White River are primarily clay, with some
sandy loam in the lower lying areas. The table below
contains some basic characteristics for each soil series.

These soil types are packed with, nutrients and coupled
with the gently rolling landforms, have helped turn East
Central Indiana into an extremely productive agricultural
region. Soils that are not naturally well drained have been
tiled and ditched to help make the land more productive.
The ability for the first European settlers to recognize the
agricultural potential of the land helped turn the region
into the breadbasket of the world. And while the amount
of farmland as a percentage of overall land use slowly
shrinks due to the continued growth of our suburbs
(farmland still accounts for 75% of the current land use),
this region will continue to supply the world with an
abundance of food.
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Soil Series Drainage Characteristic Material Type | % Slopes | Avg. Annual Precip. Mean Annual Temp.
Brookston Poorly Drained Silty 0-3% 35” 50
Crosby Somewhat Poorly Drained Loess/Silty 0-6% 40” 51
Miami Moderately Well Drained Loess/Silty 0-60% 40” 52
Parr Moderately Well Drained Silty 0-18% 37” 50
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Climate

Yorktown, Indiana experiences a continental climate with
four distinct seasons. Summers are typically warm and
humid, with average highs reaching around 85°F in July.
Winters are typically cold and snowy, with lows dipping
to 19°F in January. The area receives an average of 42
inches of precipitation annually, with snowfall averaging
21 inches between October and April. However, the state
of Indiana has been in a drought the last four years, with
the area receiving about 25% less annual precipitation.
To compound this issue, the rain events are fewer and
farther between, but tend to be heavier in nature. These
larger storms put an increased strain on both manmade
and natural systems, often increasing the pollution that
enters our waterways and causing more stream bank
erosion due to increased water velocities. Two of the
parks within Yorktown sit on a major waterway, and

the promotion and installation of vegetation and other
systems to counteract the effects of climate change are
critical to the future programming and success of the
parks.

Water Resources & Wetlands

There are two main waterbodies that flow through
Yorktown, Buck Creek and the White River. These two
waterways create the north and south boundaries of
Morrow’s Meadow Park and converge at the western
end of the greenspace. The White River is known for its
kayaking and canoeing opportunities, where a local livery
has a launch site located within Morrow’s Meadow.

Both channels have been heavily modified over the past
150 years as local farmers and politicians have worked to
increase the speed in which water is drained off of and
away from the production fields, and refuse is carried
downstream. On Buck Creek, nearly an entire mile of
stream length has been lost due to channelization. This
has the effect of increasing channel speed, eliminating
habitat, and increasing bank erosion. Returning the
channel to its natural state would be unlikely to occur,
as both rural and urban developments now occupy the
space that once belonged to the creek.

It is estimated that there were approximately 5.6 million
acres of wetlands across Indiana circa 1780. Draining
these wetlands became critical for the European settlers
to survive in the state. Wetlands were removed to build
cities and turn the fertile soil into productive farmland.
250 years later, there is now approximately 800,000
acres of wetlands in the state —an 85% decline, and less
than four percent of the total land area. While specific

numbers for wetland removal within Yorktown do not
exist, the town developed in similar ways to others
across the state. In fact, the number of wetlands lost
may be higher than 85% in the region. And as recent
state legislatures have passed laws removing protections
for many wetlands, it becomes more difficult to protect
this valuable resource from an ecological (habitat) and
infrastructure (flood management) perspective.

Lile =¥%

Wetland Area at Leopard Springs Nature Park - IPB News

Wildlife

Yorktown’s wildlife reflects its mix of habitats - developed
areas, farmland, and some natural spaces like riparian
zones along Buck Creek and the White River. These
riparian zones are relatively healthy when compared to
other urban areas in Indiana. Some various species that
can be found within the Yorktown area include:

Mammals: White-tailed deer, foxes, raccoons, opossumes,
squirrels, and rabbits. Meadows and fields might be
home to voles, shrews, and moles.

Birds: Cardinals, blue jays, robins, goldfinches, hawks,
owls, and wild turkeys. Yorktown’s proximity to
waterways attracts ducks, geese, and wading birds like
herons and egrets. While there are no nesting Bald Eagles
within town limits, there is a pair that have a nest in
Muncie along the White River. The pair have occasionally
been seen hunting downstream of their nest in the
direction of Yorktown.

Reptiles and Amphibians: Snakes like garter snakes and
black rat snakes are common. Turtles and small lizards can
be found along the banks of Buck Creek and the White
River.

TOWN OF YORKTOWN 5-YEAR PARKS MASTER PLAN 15



EXISTING CONDITIONS

Fish & other Aquatic Species: Species such smallmouth
bass, catfish, and sunfish inhabit the White River and
Buck Creek. Many native mussels such as the Rainbow,
Mucket, and White Heelsplitter can found in the
waterways (a full list of native mussels found within

the White River can be found on the Muncie Sanitary
Districts website). The abundance of fish found within the
waterway lends itself to many outstanding recreational
opportunities for fishermen.

Development has undoubtedly impacted wildlife
populations and the amount of habitat they have access
to. However, the remaining riparian zones along the
waterways do provide decent habitat opportunities for
a variety of species to call home. Protecting these areas,
especially in urban settings, is critical to maintaining

a healthy level of biological diversity in and around
Yorktown.

Vegetation

Much of the tree canopy cover exists within the riparian
corridors of the White River and Buck Creek. For the
urban areas that these waterways flow through, the
riparian corridors are in relatively good condition and
range from a width of approximately 200 feet to 1,200
feet. Street trees dominate the urban landscape and
mainly consist of Silver Maples, Mulberries, Sycamores,
and Hackberries. Ornamental trees in the form of
Redbuds, Dogwoods, and Japanese Maples are also
utilized in the urban landscape.

Invasive species are a problem, especially in Morrow’s
Meadow and Lions Club Park. Honeysuckle is the main
culprit, as its fast-growing nature and dense foliage blocks
sunlight and prevents other native saplings from growing.
This allows the species to dominate the understory while
significantly reducing the biodiversity of an area. Clearing
out Honeysuckle has become an objective of many
stakeholders as they look to create more inviting spaces
for humans and wildlife alike.
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Honeysuckle Removal Along the White River, Delaware County - DIPP
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Population Trends

The Town of Yorktown has seen continual growth

from the 1880 U.S. Census through today, sometimes

at dizzying rates. Context is critical, however, in
understanding why these jumps occurred (1970's, 2000’s,
and the 2010’s are the more obvious examples of this).
The completion of Interstate 69 through east central
Indiana, the expansion of the Yorktown corporation
boundaries, and the jobs created by large industrial
complexes can explain these increases in populations. For
example, in 2013, the Town of Yorktown and Mt. Pleasant
Township entered into a reorganization agreement which
in effect joined together the two political subdivisions
into one, contributing to the large growth in population
over this period in time. Additionally, Yorktown is situated
within a short drive of Muncie, 1-69, and Indianapolis,
which is appealing to those who desire to live in a small
town with easy access to large city amenities.

These growth spurts can be both a blessing and a

curse for a town and its park system. The growth in
population increases the tax base which can help bring
additional funding for the parks system. At the same
time, additional stress is added to the parks due to
increased use and participation in programs and events.
Therefore, it is important for the parks department to
plan for any anticipated growth. Resource and personnel
management are essential for overseeing successful
programs and budgets.

Population Projections

Delaware County and the East Central Indiana region
has seen consistent population decline since the 1970’s
and 80’s due to the loss of factory and industrial jobs
commonly tied to the auto industry. Yet despite some
of the larger regional population trends, Yorktown has
continued to grow for some of the reasons described
above. It’s easy to believe that this trend will continue,
however, the U.S. Census Bureau is projecting a slight
decline in population growth over the next few years.
This is most likely due to the baby boomer population,
which accounts for nearly 1 in 5 residents in Yorktown,
retiring and moving to warmer climates, or passing
away. Having a higher rate of individuals over the age of
65 compared to the state as a whole (~¥17%), makes it
more difficult to maintain population growth without a
major increase in housing opportunities, job offerings,
or the expansion of the geographical area of Yorktown.
However, this anticipated population change should be
of little concern to the town when it comes to the parks

Yorktown Population Trends

Census Population % Change
1880 331
1920 797 141%
1930 909 14%
1940 906 0%
1950 1109 22%
1960 1137 3%
1970 1673 47%
1980 3945 136%
1990 4106 4%
2000 4785 17%
2010 9405 97%
2020 11548 23%
2023 11577 0.3%
2028 (Projected) 11561 -0.1%

Yorktown Total Population Over Time

14000
12000
10000
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Periods of significant growth driven by 1-69, and corporate expansion

system and programming. The change is minimal, and
the Town has successfully implemented new and various
programming that will keep senior citizens as well as all
age groups and ethnicities engaged and active within the
community.

TOWN OF YORKTOWN 5-YEAR PARKS MASTER PLAN



EXISTING CONDITIONS

Diversity

The chart to the right shows the diversity index of Diversity Index Comparisson
Yorktown compared to Delaware County, Indiana, and
the United States. Ninety percent of the population
of Yorktown identifies as white or non-Hispanic, &0
which explains why the diversity index score ranks so

low compared to other regional, state, and national 40 .-«-”H'_

B0

benchmarks. From the summer concert series and ” e —
educational events to the expansion of the farmer’s ' e

market and youth sports, Yorktown has worked hard to 0

offer inclusive programs that attract individuals from all < il <xa sieh{rmncindi
backgrounds that live within the region. — KON —laWare Counly  =ndiana UsA
Unemployment Population by Race & Age

With an unemployment rate between one and two o

percent (spring 2024), Yorktown has a much lower rate
than the benchmarks of the region, state and country 4000

(4.9%, 3.6%, and 3.9%, respectively). This can be 2000 I

attributed to the strong economy that has bounced back o :

since the COVID-19 pandemic. The chart in the bottom & i & ._~_>-““ & &
right shows the employment percentage per industry for ¥ o '>'
those over the age of 16. Nearly 50% of those with jobs <
work in the education, health care, or manufacturing m<lEYears W >18+Years
fields. This aligns closely with the major employers of the

region (and those within a short drive), which include Ball

State University, Anderson University, lvy Tech Community

College, IU Heath and Community Hospital networks, and

multiple manufacturing plants.

2000

Business & Industry Industry for Employed Population 16+ Years

With 37% of residents with a bachelor’s degree or higher
in Yorktown, the community generally has a higher
educational attainment rate than the county, state, and
nation (25%, 19%, and 34%, respectively). This helps
explain why 33% of the employed residents within the ; .

community work in fields that require higher educational —
attainment status (i.e., education, health care, and social s —
services). =

As the region tries to recover from the loss of the auto
industry, it is becoming more and more imperative that
the job market and employment sectors are diverse
enough to help the community withstand another exodus
of a given employment sector. It is impossible to predict
when or if this would happen, but by offering exceptional
quality of place and amenities for residents and
prospective residents, Yorktown can position itself within

the region to be a destination community.
TOWN OF YORKTOWN 5-YEAR PARKS MASTER PLAN



Poverty

The poverty rate of Yorktown currently sits at 4.6%,
significantly lower than the regional, state, and federal
rates, which are at 18.8%, 12.5%, and 11.5% (spring
2024), respectively. This reduced poverty rate has
provided Yorktown with a strong tax base that has
provided the town with the financial means to expand
and improve the physical park space and programming.

Nationwide studies have shown that park size

and accessibility vary relative to the community’s
economic status. At the same time, socioeconomic

factors often color the perceptions of parks, especially
regarding quality and safety. Continuing to make

park improvements will contribute to keeping these
perceptions high, but long-term planning and continued
investments within the parks system will pay dividends for
Yorktown residents and visitors from the region.

Economic Strategy R4 gl e A e

The town of Yorktown has spent the last ten years laying .
out and implementing local redevelopment and strategic
plans, as well as being a strategic partner in county and
regional plans. Locally, the town has taken significant
steps towards implementing the 2016 Downtown
Redevelopment Plan, which culminated in the creation
of Civic Green Park. Additionally, the town has utilized
the 2018 — 2022 Yorktown Comprehensive Development
Plan to help guide employment diversity and residential
housing development initiatives.

Regionally, Yorktown has help shape and align its goals
with the 2022 Together DM, the comprehensive plan for
the Delaware-Muncie Region, as well as regional efforts
to receive READI funds and other Economic Development
Corporation funds to implement capital improvement
and quality of place projects. These plans, both local
and regional, help retain and attract individuals to the
community. By spending money on quality of place
improvements (parks and programming included),
Yorktown continues to be an inviting community where
people come to live, work, and play.

TOWN OF YORKTOWN 5-YEAR PARKS MASTER PLAN 19
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EXISTING FACILITIES

MORROW’S MEADOW

Morrow’s Meadow is the Town of Yorktown’s
primary parks and recreation facility. It is located
on a relatively large tract of land north of
downtown Yorktown, nestled between the White
River and Buck Creek.

Recommendations

The following items identify general considerations that
can be taken to improve the amenities of Morrow’s
Meadow for its visitors. Detailed action items can be
found in the Action Plan on Page 71.

* Expansion and promotion of programming,
especially educational in nature

* Expansion of natural areas

e Removal of invasive species

¢ Creation of more amenities related to sports
activities

e Greater access and utilization of restroom facilities
both temporary and permanent

ADA Compliance

ADA Inventory of the existing park infrastructure was
completed by FlatLand Resources in the summer of
2023. The following items are broad considerations for
improvements within Morrow’s Meadow. Detailed action
items to address ADA concerns can be found in the
Action Plan on Page 71.

» Create ADA Accessibility to each park amenity
e Ensure new park features are ADA compliant

Programs / Activities

Morrow’s Meadow hosts quite a few programs and
activities throughout the warmer months. The Farmer’s
Market consistently ranked as one of the most popular
events hosted by the Town. Other events include but are
not limited to:

e 4th of July Fireworks

¢ Touch a Truck event

¢ Long distance running events
e Canoe/kayak related events
e Birthday Parties

ASSOCIATED FEES / RENTAL RATES

Individual Person (per occurence)
e Large Pavilion: Friday - Sunday: $200.00 + tax
¢ Monday-Thursday: $100.00 + tax
¢ Small Pavilions: $30.00 + tax

Corporate/Special Event Rates (per occurrence)
¢ Back half & Large Pavilion: $500.00 + tax

Charitable Function/Not for Profit (per occurrence)
e Large Pavilion: Mon - Thurs: $50.00
* Friday & Saturday: $200.00
e Sunday: $100.00
¢ All Small Pavilions: no charge
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EXISTING FACILITIES
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EXISTING FACILITIES

SPORTS COMPLEX

The Yorktown Sports Complex is home to 20 soccer
fields and 5 baseball/softball fields, as well as
indoor volleyball courts for Munciana Volleyball
and a 10,000 sqg-ft YMCA training facility. Each of
the following organizations is proud to call the
Yorktown Sports Complex home:

¢ Munciana Volleyball

¢ Delaware County Futbol Club

* Yorktown High School Athletics

« Yorktown JAA Baseball and Softball
* YMCA

The Yorktown Sports Complex is the result of a
cooperative effort between the Town of Yorktown,
Delaware County Commissioners, Yorktown School
Corporation, and the Delaware County YMCA.

Recommendations

The following items identify general considerations that
can be taken to improve the amenities of the Yorktown
Sports Park for its visitors. Detailed action items can be
found in the Action Plan on Page 71.

e Expansion and promotion of programming
¢ Install shade structures both natural and man made

ADA Compliance

ADA Inventory of the existing park infrastructure was
completed by FlatLand Resources in the summer of
2023. Currently, there are no recommendations for
improvements within the park.

Programs / Activities

The sports park offers a significant amount of
programming and activities due to the many partnerships
that have developed over the years. These programs and
events typically revolve around youth sports and include
but are not limited to:

¢ Baseball

e Softball

e Tennis

e Soccer

¢ Football

* YMCA sanctioned events
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EXISTING FACILITIES
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EXISTING FACILITIES

URBAN COMMONS

In the heart of downtown, Civic Green is a versatile
space that can be enjoyed by residents of all ages.
Civic Green features grassy areas, shade pavilions,
fire pits, and a sensory plaza with misters and lights
(which doubles as a splash pad for kids). It also
features a performance structure, making it a great
place for community events such as the Summer
Concert Series hosted by the Yorktown Chamber of
Commerce.

Recommendations

The following items identify general considerations that
can be taken to improve the amenities of the Civic Green
for its visitors. Detailed action items can be found in the
Action Plan on Page 71.

e Expansion and promotion of programming
» Greater access and utilization of restroom facilities
both temporary and permanent

ADA Compliance

ADA Inventory of the existing park infrastructure was
completed by FlatLand Resources in the summer of
2023. Because the park was built within the last couple
of years, it meets all necessary ADA requirements and
incorporates many features that are easy to use and
welcoming for individuals with a variety of disabilities.

e None

Programs / Activities

Despite its young age, the Civic Green hosts quite a few
programs and activities throughout the warmer months.
The Summer Concert Series consistently ranked as one
of the most popular events put on by the Town. Other
events include but are not limited to:

* Yoga/Pilates classes

¢ Food truck events

* General social gatherings
e Birthday Parties

e Concert Series

e Science Central
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EXISTING FACILITIES
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EXISTING FACILITIES

LIONS PARK

Lion’s Club Park is located southeast of Downtown
Yorktown along the south side of Buck Creek. It is
home to the Carl Scott Memorial Disc Golf Course,
a 24-hole course rated as one of the top courses
in Indiana. Other amenities include a playground,
small pavilion, and community garden as well as
picnic tables and benches. Lion’s Club Park is also
home to one of the top sledding hills in Yorktown.

Recommendations

The following items identify general considerations that
can be taken to improve the offerings of Lion’s Club Park
for its visitors. Detailed action items can be found in the
Action Plan on Page 71.

¢ Expansion and promotion of programming
* Removal of invasive species

ADA Compliance

ADA Inventory of the existing park infrastructure was
completed by FlatLand Resources in the summer of
2023. The following items are broad considerations for
improvements within Lion’s Club Park. Detailed action
items to address ADA concerns can be found in the
Action Plan on Page 71.

* ADA Accessibility to existing playground
infrastructure

Programs / Activities

Lion’s Club Park hosts programs and activities related

to the Carl Scott Memorial Disc Golf Course. Citizens
involved in the public input portion of the project have
requested that more resources be invested in and
around the disc golf course to increase its utilization and
prominence within the Yorktown Park system.

¢ Birthday Parties

ASSOCIATED FEES / RENTAL RATES
e Lion’s Club Small Pavilion: $30.00 + tax
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EXISTING FACILITIES

Photos Courtesy of FlatLand Resources
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DISC GOLF COURSE STATS & DATA
CHANGE FROM

2023 2022
# OF ROUNDS SCORED: 3,996 +18%
# OF UDISC PLAYERS: 625 +3%
# OF NEW PLAYERS: 296 +2%
BUSIEST DAY: JUNE 10 JULY 4
BUSIEST MONTH: APRIL MAY

Disc Golf Course Layout

Courtesy of udisc.com
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EXISTING FACILITIES

YORKTOWN TRAILS

In September 2016, Yorktown was awarded

the Voice of the People Award for Excellence in
Mobility at the International City/County Managers
Association Conference in Kansas City, Missouri. As
residents continue to express a desire for greater
bicycle and walking connectivity, the town will
continue to expand upon our award-winning trail
network.

Recommendations

Yorktown has a very robust trail and sidewalk system.
Ongoing efforts include closing trail and sidewalk gaps.
In December of 2023, Yorktown was awarded a Next
Level Trails grant to close two of the bigger gaps within
the town; one on River Road along the Player’s Club and
one along Tiger Drive in front of Yorktown High School.
Construction is to be completed in 2025.

ADA Compliance

ADA Inventory of the existing park infrastructure was
completed by FlatLand Resources in the summer of
2023. The following items are broad considerations for
improvements along the trail system. Detailed action
items to address ADA concerns can be found in the
Action Plan on Page 71.

¢ [nstall ADA tiles at trail and road intersections.

Programs / Activities

No significant programming occurs along the trail system.
Long distance runs and bike rides have occurred in the
past.
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EXISTING FACILITIES
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ACCESSIBILITY REVIEW

UNDERSTANDING ADA

THE IMPORTANCE OF THE AMERICANS WITH DISABILITY ACT

ADA compliance is not only federal law but improved upon, especially in Morrow’s Meadow — where
provides safe, accessible spaces for all individuals. programming such as the farmer’s market draws a large
The Town of Yorktown is constantly working to and diverse crowd.

upgrade and build ADA compliant spaces that are

inviting and engaging to users of all abilities. In addition to reviewing the accessibility of physical

amenities, communication practices were also reviewed.
Information about the park system is available online.
However, information about accessible park and

Disability Demographic Data

According.to a 2022 repprt by the U.S. C?”SUS Bureau recreation amenities is not included. Yorktown officials
and American C(')mmum'ty Survey, an estimated 14% are currently identifying accessible features within all
(958,900) of Indiana residents report some level of parks and will make them available on the Town’s website
disability. The report defines a person as having a when complete.

disability if they have difficulty performing a specific
activity such as seeing, hearing, cognitive functions,

motion, self-care, or independence. Other key report Universal Design & ACCGSSibility
findings include: The Town of Yorktown desires to serve park users in all
_ ways possible, and therefore is committed to providing
'.82'!?’(_)0 children ages 0 to 17, or 7.5%, have a amenities that can be enjoyed by all, no matter what a
disability person’s disability may be.
® 71% (374,000) of individuals ages 65 and older, have
a disability As with any parks department across the state, there is
always an ongoing need to improve existing facilities and
It’s imperative that the Town of Yorktown continue to to bring them within ADA Guidelines.
update and address ADA compliance within its parks
system so that the parks, amenities, and programming The steps to improve the parks facilities are:
provided can accommodate the user groups who have a * Performing ongoing reviews of park sites, facilities,
disability, especially as the percentage of the population and programs for compliance
with a disability is increasing (over the past 10 years, « Implementing accessible transitions into all parks,
the number of Indiana residents with a disability has amenities, and facilities
increased by 1.5%, or approximately 131,000 people). e Providing accessible routes and parking to parks,

amenities, and facilities
e Ensuring future capital improvements abide by all
federal and state ADA Guidelines

ADA Accessibility Review

During the preparation of this plan, an accessibility
review of the Yorktown Parks operations and facilities was
conducted. The Parks & Recreation Department’s goal
is to offer barrier-free facilities, programs, and services
that are inclusive of all users. Although some accessible
amenities exist, accessible routes to and between the
amenities such as playgrounds, pavilions, and seating
are lacking and provide the single greatest barrier to
accessibility in the park system. ADA accessible parking
stalls meet the minimum requirement, but could be
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The Town of Yorktown has passed several resolutions
addressing accessibility and the Americans with
Disabilities Act:

¢ Resolution adopting the Americans with Disabilities
Act (ADA) and ADA Coordinator and Procedures.

¢ Resolution adopting the Americans with Disabilities
Act (ADA) and Accessibility Guidelines for Standards
for Accessible Designs and Guidelines for Pedestrian
Facilities in the Public Right of-Way.

¢ Resolution adopting the Americans with Disabilities
Act Transition Plan for Pedestrian Facilities in the
Public Right-of-Way.

The commitment to the community regarding Universal
Design, Accessibility, and All-Inclusive Play will help

to distinguish the Yorktown Parks for generations to
come, making the town a destination within East Central
Indiana.

Title VI Coordinator

The Town of Yorktown has a designated Title VI
Coordinator who handles all discrimination claims. The
Title VI Coordinator can be contacted at 765-759-4003 or
found at the Town Hall, 9312 W. Smith St., Yorktown, IN
47396.

Grievance Procedures

A grievance procedure has been established and can be
found on the Town’s website. It is also spelled out below.
The procedures established in this policy set out a system
for resolving complaints of disability discrimination

in a fair and timely manner. Anyone wishing to file a
grievance complaint can obtain the grievance form

from the Yorktown Title VI Coordinator, at 765-759-

4003 or through the town website at https://www.
yorktownindiana.org.

Any person who believes that he or she as a member of
a protected class, has been discriminated against based
on race, color, national origin, gender, age, disability,
religion, low income status, or Limited English Proficiency
in violation of Title VI of the Civil Rights Act of 1964,

as amended and its related statutes, regulations and
directives, Section 504 of the Vocational Rehabilitation
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ACCESSIBILITY REVIEW

UNDERSTANDING ADA

Act of 1973, Americans with Disabilities Act of 1990,

as amended, the Civil Rights Restoration Act of 1987,

as amended, and any other Federal nondiscrimination
statute may submit a complaint. A complaint may also be

submitted by a representative on behalf of such a person.

It is the policy of the Town of Yorktown to conduct a

prompt and impartial investigation of all allegations of
discrimination and to take prompt effective corrective
action when a claim of discrimination is substantiated.

No one may intimidate, threaten, coerce, or engage in
other discriminatory conduct against anyone because
they have taken action or participated in an action to
secure rights protected by the civil rights laws. Any
individual alleging such harassment or intimidation may
submit a complaint by following the procedure printed
below.

Any individual who feels that he or she has been
discriminated against may submit a written or verbal
complaint. The complaint may be communicated to the
Title VI Coordinator or the Town Manager. The complaint
should be submitted within 180 days of the alleged
discrimination. Complaint forms may be found in the
Town Manager’s Office at Town Hall. Individuals are not
required to use the Town’s complaint form. If necessary,
the Town will help an individual reduce his or her
complaint to writing for his or her signature.

Generally, a complaint should include the name, address,
and telephone number of the individual complaining
(complainant) and a brief description of the alleged
discriminatory conduct including the date of harm. An
individual submitting a complaint alleging discrimination
may include any relevant evidence, including the names
of witnesses and supporting documentation.

Within 60 days of the receipt of the complaint the Town
will conduct an investigation of the allegation based on
the information provided and issue a written report of its
findings to the complainant. The Town will try to obtain
an informal voluntary resolution to all complaints at the
lowest level possible.

A complainant’s identity shall be kept confidential except
to the extent necessary to conduct an investigation. All
complaints shall be kept confidential.

These procedures do not deny the right of any individual
to file a formal complaint with any government agency
or affect an individual’s right to seek private counsel for
any complaint alleging discrimination.

Complaints may also be filed with the following
government agencies:

Indianapolis District EEOC Office

101 West Ohio Street, Ste 1900

Indianapolis, IN 46204

(800) 669-4000 phone

(317) 226-7953 fax

(800) 669-6820 TTY

Indiana Civil Rights Commission
100 N. Senate Ave.,

Room N103 Indianapolis, IN 46204
(800) 628-2909 phone

(317) 232-6560 fax

(800) 743-3336 hearing impaired

Through the public input process, the Town of
Yorktown heard from residents either with a disability
or advocating on the behalf of an individual with a
disability. Those conversations yielded the following
requests regarding accessibility improvements:

e Accessibility to park amenities (especially
playgrounds) and additional seating around the parks.
* More ADA accessible parking closer to parking
amenities.
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ADA Accessible Shelter - Morrow’s Meadow

The Yorktown Parks & Recreation Department continues to improve accessibility to all of its amenities. Future
improvements should address accessible routes to and within the parks, accessible playground equipment, and accessible
site furnishings. Specific recommendations can be found in the Action Plan with an associated timeline and cost
estimates.
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NEEDS ANALYSIS

HOW DOES YORKTOWN STACK UP?

A LEVEL OF SERVICE ANALYSIS TO HELP GUIDE YORKTOWN FORWARD

The needs analysis is based on three primary
sources: National standards (NRPA’s 2024 Agency
Performance Review), Town officials input
(meetings), and community input (survey and
public meetings.)

National Standards

In 1996, the National Recreation and Park Association
(NRPA) published the Park, Open Space, and

Greenway Guidelines. These guidelines have been used
since to help communities establish their unique ‘Level
of Service’ based on current and future population. The
purpose of this resource is to become the foundation
from which the Yorktown parks system is developed

as the town continues to grow. The Level of Service
system-wide approach to inventory and analysis of

the major amenities creates performance indicators

that can be compared to national averages, or industry
standards. This industry standard is also valuable when
benchmarking against peer communities within the state
and to benchmark against previous Levels of Service
analysis within the community to demonstrate progress
and needs. This unique Level of Service for the town may
include amenities and special facilities that do not exist
within the standards.

The Level of Service analysis is used in concert with
public input received to help align improvements

and programming to the community’s needs. Other
input methods include town employee stakeholders
(meetings), and the community (survey and public
meetings). These other inputs results and analysis can be
found in the next section.

The previous Yorktown Parks Master Plan (2018-2022)
completed a Strengths, Weaknesses, Opportunities,
Threats (SWOT) analysis for the Level of Service section
of the plan. Appendix D contains the pages from the 2018
plan that detail the analysis. Below is a summary of the
‘Needs’ section of the exercise, and a general analysis of
what the community has been able to make progress on.

2018 Parks Master Plan Needs

Needs Progress?
Expand trail network Yes
Tie into downtown Yes
Work with Red-tail Conservancy On-going
Increase festivals and events Yes
Funding On-going
Increased Community support Yes
Manpower behind visions Yes
Hosting large events Yes
Rental revenue source Yes
Expanded partnerships On-going
Increased visibility Yes
Promoting fitness/wellness Yes
Nature education space No

As can be seen, Yorktown has made significant progress
over the past six years to meet and exceed the needs
the community thought were most important to address
within the parks system. Through increased funding,
creating partnerships, the creation of a new park (Civic
Green), and expansion of park programming, Yorktown is
well on its way to continuing to develop robust offerings
for its citizens and visitors alike.

*Data collected via respective Parks Master Plans and publicly available budget data
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Park System Benchmark Overview

Parameter Town
L . NRPA
Yorktown Auburn Martinsville Wabash Madison .
Recommendations
Demographic Information
Community Size 32.17 7.68 9.16 9.64 8.63
(Sq. Mi - 2024) ‘ ‘ : : ‘
Population (2020) 11,548 13,412 11,932 10,440 12,357 >20,000
Population Growth
23% 5% 1% -2% 3%
(10 yrs)
Median H hold
edian Housenold | ¢ J6 91500 [ ¢ 5863500  57,383.00|$  51,12700|$  53,113.00
Income
Population per Sq.
Mi 359 1746 1303 1083 1432
Parks Information
# of Parks 4 12 3 9 27
Park Acreage 135.36 181.82 99.67 69 240
Park Acreage per 11.72 13.56 8.35 6.61 19.42 12.6
1,000 Residents ’ ’ ’ ’ ’ ’
Total Trail Miles 5.00 5.55 2.3 2.5 16.4* 4.5
Trail Miles per 1,000
. 0.43 0.41 0.19 0.24 1.33
Residents
Annual Parks Budget| $ 400,000.00 | $ 1,362,230.00 | $ 715,162.00 | $ 613,095.00 | $ 500,000.00
0 ting Cost
perating LOSLper | ¢ 2,955.08 | $ 7,492.19 | $ 717530 | $ 8,885.43 | $ 2,08333 | ¢ 3,714.00
Park Acre
Operating Cost per
. S 3464 | S 101.568 | S 5994 | S 58.73 | S 4046 | S 94.77
Resident
# of FTE's** 5 8 3 10
FTE's per 10,000
. 4.33 5.96 2.87 8.09 8.9
residents

* Includes over 14 miles in Clifty Fall State Park

** Smaller communities often have FTE's that work in multiple departments, such as maintenance, the street dept., water dept., etc.

The chart above page compares Yorktown to ‘sister’ cities
(for this study, sister cities are those that have a relatively
similar population) in Indiana, and the 2024 NRPA Agency
Performance Review recommendations for communities
of less than 20,000 people. This tool, or benchmark, can
help understand how Yorktown is performing compared
to its peers. The data obtained can be used as a 30,000
foot view of the parks systems and operations.

According to the NRPA’s 2024 Agency Performance
Review for communities of less than 20,000 people,
Yorktown should have 12.6 acres of park space per
1,000 residents to align with the national average. Since
Yorktown has 11,548 residents, it suggests that the Town
should have approximately 145 acres of park space,

or about ten (10) more acres than what is currently
within the parks system. Despite coming up short in
this calculation, Yorktown meets the recommendation
for total trail miles, and exceeds the national
recommendation in operating funds allocated for the
parks. This shows Yorktowns longstanding commitment
to providing ample outdoor space for passive and active

recreation, while getting the most bang for their buck
when it comes to maintenance and programming dollars
for the park.

Compared to its sister cities, Yorktown sits firmly in the
middle of most parks’ metrics. Madison is a bit of an
outlier since Clifty Falls State Park and its extensive trail
network is included in the calculations. Where Yorktown
will excel is with regards to the trail metrics. After the
completion of trails along River Road and Tiger Drive in
2025, Yorktown will lead its counterparts in trail miles per
1,000 residents (0.50 miles, a 10% increase).

It’s important for Yorktown to carefully weigh these
metrics with the broader community needs and
budgetary constraints. Capital improvement projects are
exciting, but if the resources are not in place for long
term maintenance, the project will fail and become a
black eye for the community.
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NEEDS ANALYSIS

Inactivity in the United States

It comes as no surprise that Americans nowadays live
more sedentary lives than previous generations. The 2023 2016 — 2022 Inactivity Trends
Physical Activity Council Participation Report analyzes
the activity participation in various forms of exercise
and inactivity rates in the United States. Over the past
seven to eight years, trends have shown that inactivity
continues to increase across all age brackets, and income : .
profiles. COVID-19 and the associated pandemic caused
a significant drop in activity, with little indication over I
the last couple of years that there will be a resurgence in '
exercise participation. The charts to the right showcase i i i i R
this trend based upon overall participation and broken Inactivity Trends - 2022 Physical Activity Council

down by age and income.

EEEZEE XK ER K

As shown in the NRPA and benchmark analysis, Yorktown
excels in providing ample physical park space for citizens
and visitors. But to combat inactivity, this is only half

of the battle. The other half comes in the form of
programming.

Providing a reason for individuals to come out to the 2017 — 2022
parks is critical to keeping Yorktown citizens active. And Inactivity by
in this realm, Yorktown has excelled. There are ample Age
events, programs, and activities for people of all ages.
Continuing to expand these offers will encourage locals
to visit the parks and spend time outdoors. This however,
will require the town to be creative with partnering

with local and regional organizations that can provide Inactivity Trends - 2022 Physical Activity Council
additional resources to carry out the expansion of park

programming.

¥

_—rr *
2017 - 2022 . @ @090 0
Inactivity by —
Income s 2
0

Inactivity Trends - 2022 Physical Activity Council

54 TOWN OF YORKTOWN 5-YEAR PARKS MASTER PLAN



State Standards

The 2021-2025 Indiana Statewide Comprehensive
Outdoor Recreation Plan (SCORP) takes an in-depth look
at recreational needs and trends in Indiana. The report

was based on thousands of survey responses taken across

the state, and input from park professionals. Several
themes became apparent as the state dove into the
feedback.

First, easily accessibly recreation is coveted by Hoosiers
and their families, that include options for free or low-
cost local parks. Additionally, outdoor activities or
programs that were inexpensive and did not require

a lot of skill or practice were more popular than their
expensive counterparts. This statewide trend coincides
with nationwide trends when comparing to studies
collected by other states or by the Department of the
Interior.

In the past decade, both walking and cycling have seen
dramatic participation increases across all age groups.
(See the chart below). Similarly, running and jogging
participation rates have also increased. These activities

Table 2.2 Activity Trends

are particularly popular because they are cheap, can be
done alone or with a friend, and communities (Yorktown
included) have been investing in trail infrastructure.

Team sports are popular among school-aged children,
with more than half of students participating each
year. However, participation declines during and after
high school, with only about 25% of the 16 and older
population participating each year. Just as with trail
infrastructure, Yorktown has devoted resources and
developed partnerships to increase access to individual
and team sports at the Sports Complex. The town will
continue to monitor and engage with the community to
understand how this park can better meet the needs of
kids across the community.

1989 1995 2000 2005 2010 2015 2020
’ . . y . Walking,
y Hiking, Walking | Hiking, Walking | Hiking, Walking | Hiking, Walking | Hiking, Walking
1 Plcnicking Joggin Jogging Jogging Jogging logging Running,
EEIng g Jogging
2 |PleasureDriving | Picnicking | Fairs, Festivals | Fairs, Festivals |  Camping Campin Camping
! ! P ping RV Camping
Swimming Hikin
3 Walking Swimming Fishing SCUBA Picnicking Fishing &
B Backpacking
Snorkeling
Mature
4 Swimming Camping Camping Observation, Fishing Swimming Fishing
Photography
Boating
. Canoeing .
5 Fishing Faling Pienicking Camping Swimming Kayaking Wakebaarding
Hunting Water Skiing
Paddle Sports
Sailing
Swimming w:éfg:ﬁ; g Picnicking,
] Bicycling Bicycling SCUBA Fishing Bicycling Barbecue/
Snorkelin Paronal Cookouts
6 Watercraft
Nature Gardening
7 Camping Boating QObservation, Picnicking Golf Hunting Landscaping
Photography Yard Work
Swimming
Nature Nature - - Fairs/Festivals £
B Observation Observation Plagomnd Usc Bnyaling Binpeling Qutdoor Concerts Sn;::::l;ng
Off-road Boating
9 Motor Boating | Playground Use Bicycling Motorized Hunting Water Skiing Bicycling
Vehicle Use Sailing
Boating, Boating,
Off-road .
10 Golf Motordzad Water Skiing, Water Skiing, Horseback Off-road Golf
Vehicle Use Personal Personal Riding Motorized Use
Watercraft Watercraft

Indiana SCORP Activity Trends Analysis Chart
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Public Engagement

THE PUBLIC SURVEY

RESULTS OF THE FIRST PUBLIC INPUT SESSION

The public input survey is a great way to get a
significant amount of feedback in a short amount
of time. These surveys also provide citizens who
do not have time or capacity to attend a public
meeting a way to have their voice heard. As the
Town moves forward with increasing accessibility
within the parks system, it is prudent to provide
accessible options for citizens to voice their
thoughts, opinions, and ideas.

Methodology

The survey questionnaire was designed by the project
team with input from the municipal stakeholders. The
qguestionnaire was published using an online survey
design implementation website. Distribution of the
survey occurred through several Facebook posts on the
Yorktown page. Flyers were also posted in the Town Hall.
With many community members engaged in town events,
the stakeholder group felt confident that a diverse group
of potential respondents could be reached.

Duplicate online survey responses were prevented by the
Google Forms survey, which only allows one response per
IP address. Respondents were also given the option to
remain anonymous.

Survey Response

The survey was available to the public for three weeks,
from October 18th, 2023, through November 8th, 2023.
The number of surveys filled out totaled 651 responses:
a fantastic level of engagement for a community of less
than 12,000 individuals. This survey provided valuable
information to the project team and began to inform the
priorities the Town should take when addressing issues or
projects within the parks system. The charts, graphs, and
infographics on the following pages show the results of
the public input survey.
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RESPONDENTS ZIP CODE
e

p,
|

i
Py
.

Muncie
Yorktown

# OF RESPONDENTS
1 361

Respondents by zip code

HOUSEHOLD SIZE

Household 6+ (7%)

Household of 1 (18%)

Household 3-5 (45%)

Household 2-3 (30%)
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Public Engagement

WHICH PARK DO
YOU AND YOUR

HOUSEHOLD
20% MOST
FREQUENTLY
SPORTS PARK VISIT?

MORROW’S MEADOW,

CIVIC GREEN LION’S CLUB

1 IN 5 RESPONDENTS STATED THEY
PRIORITIZE PAVED WALKWAYS & TRAILS
IN THE PARK.

Other top amenities prioritized were...
2. Natural spaces - 15%
3. Playgrounds - 14%
4. Restroom Facilities - 13%
5. Athletic Fields - 10%
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% OF RESPONDENTS...

15%
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IMPROVED IN THE NEXT YEAR?
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WHICH AMENITIES WOULD YOU LIKE TO SEE
IMPROVED IN THE NEXT 3-5 YEARS?
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Public Engagement

WHICH
Farmers tarket [ YORKTOWN
ndepencencevaveen: [ PARKS
PROGRAMMING
B HAVE YOU
N OR YOUR
| HOUSEHOLD
Cemmm—— ATTENTED
Fire Department Fire Prevention Car show IN THE P AST
v w m s w  sm  « YEAR?
WHICH
YORKTOWN
PARKS EVENT
WOULD YOU
LIKE TO SEE

IMPROVED IN
THE NEXT YEAR?

WHICH

YORKTOWN

PARKS EVENT

WOULD YOU

LIKE TO SEE
“oeveason . IMPROVED IN
wommmme  THE NEXT 3-5
prownton carston YW E ARS?

Summer reading program
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HOW DO YOU HEAR ABOUT YORKTOWN PARKS EVENTS?
Flyers (3%) Radio/Newspaper (3%)

] 4

Yorktown Website (19%)

Word of Mouth (24%)

Social Media (52%)

WHAT PREVENTS YOUR FAMILY FROM GOING TO THE PARKS?
Lack of Accessibility (6%)
State of Amenities (6%)

Lack of Programm/ng (8%)

Cleanliness of Park (8% )
Programming (13/‘
Park Safety (7% ) Lack of Amenities (44%)

WHAT PREVENTS YOUR FAMILY FROM ATTENDING PARKS

PROGRAMMING? Event Safety Concerns (3%)
Lack of Parking (20%) Little Interest (22%)

Inadequate Infrastructure (5%)

Lack of Event Marketing (26%)

Inconvenient Timing (24%)
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Public Engagement

A PUBLIC MEETING

ENGAGING WITH CITIZENS FACE TO FACE

February 20th, 2024
Location: Yorktown Town Hall
Time: 5:00 PM

Public Attendees: 38

The first public meeting to seek input on the Yorktown
Parks Master Plan update was held at the Yorktown Town
Hall on February 20th, 2024, at 5pm. The meeting was
announced on the town’s Facebook page multiple times
leading up to the meeting. A screenshot of these posts
can be found in Appendix C.

A total of 35 members of the public attended the
meeting. In addition, several Parks Board, town officials,
and town council members attended the meeting.

The turnout was near the anticipated amount, as this
community is very active. This was also evidenced by the
number of people who responded to the online survey as
well.

The meeting included a quick presentation of the master
planning process and engagement activities that have
occurred to date. After the presentation, the public was
asked to provide input and opinions for each park in

two methods. The first was a ‘sticker’ activity, where a
large map of each park was displayed for context. All of
the amenities of the park were listed, and participants
were asked to put either a green, yellow, or red sticker
to represent their opinion on whether or not a given
amenity was good, okay, or needed improvement,
respectively. This exercise was then repeated on a form
which allowed participants to also add comments. The
results of this exercise can be found on the following
pages as well as documentation of the event in Appendix
C.

After the public input meeting, a presentation was made
to the Town Council to update the group on the findings
of the input session to date and the plan to complete the
project.

Public Meeting Results

The following questions and concerns listed below

are comments and questions that have come up over
and over again through this process. While there are
hundreds of comments, the community and stakeholders
alike have begun to coalesce around a few points. This
will help the Town as it tries to prioritize efforts and
resources to make improvements to the parks system.

¢ Install basketball courts*

e Upgrades to the restroom facilities across the parks
system*

* Remove invasive species

¢ Plantings of native prairies and pollinator gardens

e Connect trails and existing trail networks

¢ Playground upgrades

e Expand programming and resources available to
support programming

*The town has been in the process of progressing on these
tasks through various initiatives

The final draft plan was made available to the public the
week of May 28th, 2024, via a link post to social media
outlets to provide any comments and feedback. Changes
from the public comments were addressed accordingly,
in preparation for the final presentation and formal
adoption on June 18th, 2024, at the regularly scheduled
Town Council meeting.
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Public Meeting Results

Restrooms More restrooms

Playground Needs upkeep and expanded

Nautral Areas/ Green Space Remove weeds/ poison Ivy, More trees less grass

Pavillion Install another pavillion

Connect trails to more trails and natural spaces, Clean up pet droppings,

Trails Remove weeds and poison ivy.

Canoe Launch Under constant use, Swampy in the summer

Farmers Market Try different locations

Programming/ Events More programming/ events, Connect to downtown

Restrooms 4 4 2 Restrooms 5 3 2

Playground 6 4 0 Playground 1 3 5

Nautral Areas/ Green Space 7 3 1 Natural Areas/ Green Space 4 1 5

Pavillion 4 6 0 Pavillion 4 2 3

Trails 6 3 1 Trails 4 2 5

Canoe Launch 3 6 1 Athletic fields 6 2 1

Farmers Market 9 2 0

Programming/ Events 2 7 2

Totals: 35 83 Totals: 58
Percentage Responses: 42.17%

Percentage Responses:

Restrooms

More restrooms

Playground Install a playground

Natural Areas/ Green Space Tree plantings near trail, Restore garden, Just a field

Pavillion Install another pavillion
Trails More trails, Tree plantings near trail
Athletic fields No shade

Restrooms 1 3 6 Restrooms 4 6 0
Playground 3 6 1 Playground 6 3 1
Disk Golf Course 7 2 0 Natural Areas/ Green Space 7 2 1
Pavillion 1 6 2 Restraunts 3 5 2
Natural Areas/ Green Space 5 3 2 Shopping 0 7 3
Programming/ Events 0 4 4 Programming/ Events 7 3 0

Totals:

56

Totals: 60

Percentage Responses:

Percentage Responses:

More trees less grass

Restrooms Install restrooms Restrooms More restrooms
Playground Install a playground, More play equipment Playground Playtower is dangerous
Disk Golf Course Tree plantings in disk golf course Natural Areas/ Green Space Expand natural space
Pavillion Install a pavillion Restraunts Needs expanded
Natural Areas/ Green Space Needs trails, Tree plantings in disk golf course, Remove weeds/ poison ivy, ST N

Programming/ Events More programming/ events, More disk golf events

Programming/ Events Connect to Morrow's Meadow
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RECOMMENDATIONS

TURNING GOOD INTO GREAT

YEARS OF WORK HAVE YORKTOWN POISED TO CREATE A GREAT PARKS SYSTEM

The community of Yorktown has spent decades
creating a diverse and vibrant parks system that
offers near endless opportunities for its residents
and visitors. Yet there is still room to grow. Through
multiple stakeholder and public meetings, the
Town has identified actions that can even further
enhance the park experience. This section lays

out some of these findings and a timeline to make
them happen.

Programming

The Yorktown Parks & Recreation Department has
worked hard to expand the programming available over
the past few years. To meet the requests and desires

of its park users, the Town will need to be creative with
partnerships and program offerings. Survey respondents
believe that the summer concert series was a great
amenity for the Town, and resources should be utilized to
maintain and expand this music series. Additionally, many
individuals requested events and improvements around
invasive species removal and planting native prairies and
butterfly gardens. Partnering with organizations such as
the Purdue Extension and Red-tail Land Conservancy can
make these goals a reality.

Many programs can also be offered as needs and wants
arise. The Town of Yorktown should always look for
opportunities to offer new and creative programs for the
public through expanding partnerships with local and
regional organizations.

Facilities

The current physical facilities offered to the citizens and
visitors of the Yorktown parks system are sufficient in
serving the variety of programming needs; however,
the Town is in a period of transition where updates are
needed for older pieces of equipment that are near the
end of their life cycle and pose safety concerns. When
reviewing the public comments about the condition

of the facilities, it was expressed that the playground
structures at the Lion’s Club Park and Morrow’s Meadow
were old, outdated, and unwelcoming. Upgrades to
playground equipment can be cost prohibitive and

therefore these action items are proposed to occur over a
longer timeframe. This plan proposes that these facilities
be upgraded over the next 5 — 10 years, as seen on the
Action Plan chart on page 71.

Two of Yorktown’s newest parks, Civic Green and the
Sports Park have new, welcoming facilities that provide
users with a variety of recreational and programming
opportunities. These were some of the most well like
facilities mentioned during the public input process. And
while these spaces provide new ways to enjoy Yorktown
Parks, they do pose an additional workload on the small
crew the town employs to maintain the roads, parks, and
other town infrastructure. It would be prudent for the
town to develop a cost and staffing matrix to determine
the impacts both current and projected improvements
will have on the maintenance crew and town funds. This
matrix should look at staffing, utilities, seasonal operation
costs, revenues, projected capital improvements, and
long-term maintenance costs.
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Land Acquisition

The Town of Yorktown should carefully consider what
land it acquires for the expansion of its parks system, for
the concerns listed above. With a limited staff and budget
for parks up-keep, large expansions of the parks system
would be unfeasible and unwise within the near future.
Additionally, stakeholders have expressed their desires
to focus on improving existing amenities and expanding
programming before attempting expansion of the
number or area of the parks system.

Trail Development
Yorktown has been a leader within the region when it

comes to trail development over the years and continues
to have a strong commitment to filling in the gaps of the
current system. Currently, two trails are in the design
phase that could complete the connection of the heart of
Yorktown with Muncie and its trail network.

Much like the buildings and facilities on park grounds,
ongoing maintenance is critical to the long-term

success of the trail network. A cost matrix should be
developed based on what is necessary to maintain

each trail. And because they have been built over the
span of multiple decades, they are all in different stages
of the maintenance cycle. The matrix should include
crack sealing, tree clearing (if a tree falls on a trail),

brush removal, fence maintenance, tree root upheaval,
signage replacement, and repaving. Because repaving
can cost multiple hundreds of thousands of dollars per
mile, having a long-term plan can help the Town plan
financially for all phases of the maintenance regimen,
while also understanding opportunities for trail
expansion.

Fou.r for the Fourth Race, Courtesy Corey Ohlenkamp/The Star Press

ADA Accessibility

ADA accessibility compliance is important and necessary
for any park, facility, or amenity in the Yorktown parks
system. As with all aging park systems, upgrades can and
should be made, typically over an extended period of
time. With park amenities pre-dating the passing of the
ADA and its subsequent compliance push, it can feel like
an insurmountable task to bring all park amenities up

to code. Therefore, it is recommended that Yorktown
develop a detailed priority list for addressing compliance
issues. A general, overall plan can be seen in the Action
Plan chart.

Yorktown should first look to address physical facilities
or amenities, giving priority to playground structures
and restrooms. Restrooms are an essential part of any
successful park and there current state were a concern
of many survey respondents. Careful attention should be
paid to the clearances in restroom stalls, for sinks, and
positioning of railings, flush levers, sinks, mirrors, hand
dryers, etc. In most cases, simple updates can address
compliance issues. Transitions between surfaces (i.e.,
sidewalk to playground mulch) can often be a limiting
factor in accessibility and should be addressed. Lastly
ADA accessible parking should be analyzed, including
addressing the linkages between parking and nearby
facilities.

If updates cannot be made, a clear process for those with
disabilities to express their concerns or complaints should
be made available and an attempt to accommodate that
individual(s) should be made. A change of venue for a
given program or assistance may satisfy the issue at hand.

Specifically looking at the high-use facilities and activities
at particular parks is the highest priority and work
toward the lesser used facilities, starting with the arrival
sequence first.

Currently, the Town of Yorktown does not provide a
public notice of accessibility for each individual park. It
is recommended that a notice of accessibilities section
should be added to their annual program guide or
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RECOMMENDATIONS

be hosted on their website to indicate what facilities
and amenities are ADA compliant. Information for
accessibility can also be posted on various social media
accounts.

Recreational Opportunities
Recreational opportunities are available across the

Yorktown Park system and are constantly expanding.
Opportunities continue to grow in areas such as

sports programming, trail expansion, partnerships,
volunteerism, and through other shared resources. New
opportunities should continue to be explored and the
pros and cons of each opportunity should be assessed to
determine how Yorktown can best meet the needs of its
residents and visitors.

Public Communication
The citizens of Yorktown are a tight nit and engaged

community and have therefore made the Town'’s
Facebook page a great place to get updated information
about ongoing events and activities. The Town'’s recent
foray onto Instagram will only help spread the word
about programming, especially as it relates to the parks.
Yorktown should continue to spend time, energy, and
resources on these digital platforms, as they provide
immediate invaluable information to its citizens and
visitors.

Parks Budget

Parks budgets and resources are often limited and can
become a concern as the parks system grows. Historically,
Yorktown has been able to maintain its facilities

and amenities with a limited budget. This ‘built in’
responsibility is crucial as the Town and its parks systems
expand. Itis recommended that as facilities, programs,
and activities expand, the budget be increased to allow
for the proper maintenance, upkeep, of these features.
Yorktown should develop a cost matrix to determine

the projected impacts that new facilities, amenities,

and programming will have on the parks budget. This
matrix should look at capital improvements, staffing,
utilities, seasonal operation costs, revenues, and long-
term maintenance costs. This information will help guide
decision makers on how to allocate tax dollars and chase
grant funding for the parks. The Town Manager and
Town Council can also use this information to develop

a strategic financial plan, potential partnerships, or
potential sponsorship opportunities to sustain existing
amenities and expand proposed ones.

70 TOWN OF YORKTOWN 5-YEAR PARKS MASTER PLAN



ACTION REGISTER

ORGANIZED MOST CRITICAL TO LEAST CRITICAL

TIMELINE (YRS)

STRATEGIES & ACTION ITEMS PARTNERS/FUNDING ARM EST. COST 1-3 3-5 5-10 10+
PARKS & RECREATION DEPARTMENT

UPDATE WEBSITE TO LISTS ADA AMENITIES IN PARKS  TOWN OF YORKTOWN NA

EXPAND PROMOTION OF PARKS TOWN OF YORKTOWN NA

EXPAND PROMOTION OF PROGRAMMING TOWN OF YORKTOWN NA

EXPAND/UPGRADE RESTROOM FACILITES TOWN OF YORKTOWN S 15,000.00

EXPAND SUMMER CONCERT SERIES TOWN OF YORKTOWN, LOCAL BUSINESSES

LION'S CLUB PARK

INCREASE PROGRAMMING TOWN OF YORKTOWN NA

ADA ACCESSIBILITY TO PLAYGROUNDS TOWN OF YORKTOWN, PRIVATE FOUNDATIONS S 2,500.00
UPGRADES TO DISC GOLF COURSE TOWN OF YORKTOWN, MUNCIE AREA DISC GOLF CLUB S 15,000.00
INSTALL A DOG PARK, LOCATION TBD TOWN OF YORKTOWN S 50,000.00
INVASIVE SPECIES REMOVAL TOWN OF YORKTOWN, PURDUE EXTENSION, RED-TAIL LAND CONSERVANCY, DC SWCD S 10,000.00
INVASICE SPECIES MAINTENANCE TOWN OF YORKTOWN, PURDUE EXTENSION, RED-TAIL LAND CONSERVANCY, DC SWCD S 2,500.00
UPGRADE PLAYGROUND EQUIPMENT TOWN OF YORKTOWN, STATE & FEDERAL GRANTS S 125,000.00
YEAR AROUND RESTROOMS TOWN OF YORKTOWN S 75,000.00

MORROW'S MEADOW

EDUCATIONAL PROGRAMMING TOWN OF YORKTOWN, BALL STATE UNIVERSITY, PURDUE EXTENSION, RED-TAIL LAND CONSERVANCY, Dt NA

ADA ACCESSIBILITY TO PLAYGROUNDS TOWN OF YORKTOWN, PRIVATE FOUNDATIONS $ 7,500.00
INVASIVE SPECIES REMOVAL TOWN OF YORKTOWN, PURDUE EXTENSION, RED-TAIL LAND CONSERVANCY, DC SWCD S 7,500.00
INVASICE SPECIES MAINTENANCE TOWN OF YORKTOWN, PURDUE EXTENSION, RED-TAIL LAND CONSERVANCY, DC SWCD $ 5,000.00
EXPAND NATIVE PLANTING AREAS TOWN OF YORKTOWN, PURDUE EXTENSION, RED-TAIL LAND CONSERVANCY, DC SWCD S 5,000.00
EXPAND FARMERS MARKET YORKTOWN FARMERS MARKET S 25,000.00
UPDATE & UPGRADE PLAYGROUND EQUIPMENT TOWN OF YORKTOWN, STATE & FEDERAL GRANTS S 250,000.00
BUILD BASKETBALL COURTS TOWN OF YORKTOWN $ 125,000.00
UPGRADE RESTROOM FACILITIES TOWN OF YORKTOWN $ 40,000.00
CANOE LAUNCH UPGRADES IDNR S 50,000.00
EXPAND NATURAL TRAIL SYSTEM TOWN OF YORKTOWN, IDNR, PRIVATE FOUNDATIONS S 50,000.00
PARKING IMPROVEMENTS TOWN OF YORKTOWN S 150,000.00
INCREASE LIGHTING TOWN OF YORKTOWN $ 500,000.00
TRAIL CONNECTION TO CIVIC GREEN TOWN OF YORKTOWN, STATE OF INDIANA $  2,300,000.00

YORKTOWN SPORTS PARK

EXPAND SPORTS PROGRAMMING TOWN OF YORKTOWN, YMCA NA

PLANT TREES TOWN OF YORKTOWN, PURDUE EXTENSION, RED-TAIL LAND CONSERVANCY, DC SWCD S 5,000.00
INSTALL SHADE STRUCTURES TOWN OF YORKTOWN, PRIVATE FOUNDATIONS $ 125,000.00
INSTALL AN ADA ACCESSIBLE PLAYGROUND TOWN OF YORKTOWN/PRIVATE FOUNDATIONS S 150,000.00

TRAIL NETWORK

FILL IN GAPS IN TRAIL NETWORK TOWN OF YORKTOWN, IDNR FUNDED

INSTALL ADA RAMPS AT TRAIL & ROAD INTERSECTIONS TOWN OF YORKTOWN

CREATE A PLAN FOR LONG TERM TRAIL MAINTENANCE TOWN OF YORKTOWN NA
MAINTAIN TRAIL NETWORK TOWN OF YORKTOWN S 10,000.00
REPAVE TRAIL NETWORK TOWN OF YORKTOWN, DELAWARE COUNTY 5350,000 PER MILE

Funding Opportunities
Land & Water Conservation Fund (LWCF)
- The LWCF program has been instrumental in land protection and outdoor recreation development. A 50/50
matching reimbursement grant for outdoor recreation and park land acquisition and facility development.
Indiana Trails Program (ITP)
- The ITP program provides 80/20 reimbursement/match local grants for trail and trail related projects.
DNR Shooting Range Program
- Train the public on handling techniques, hunter education, and provide additional safe places for target practice.
President Benjamin Harrison Conservation Trust (HCT)
- Purchasing of properties that have examples of outstanding natural or cultural features, and provide areas for
conservation, recreation, and restoration of native biological diversity.
Indiana DNR Lakes and River Enhancement (LARE)
- Reduce non-point suorce pollution through various restoration activities on lakes, rivers, and streams.
Small Communities Sidewalk Program (SCSP)
- For the construction of new sidewalks or to upgrade existing sidewalks to ensure compliance with the most current
standards, including American Disability Act (ADA) standards.
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ADOPTION
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APPENDICES

APPENDIX A

STAKEHOLDER MEETINGS - MEETING MINUTES

1
FLATLAND i e
R E E D U R C E 5 P TS5 284 3338 F: TS 284 2353

5-YEAR PARKS MASTER PLAN - TOWN OF YORKTOWN

Date: 9/25/23
Owner: Town of Yorktown
Consultant: FlatLand Resources

Stakeholder Meeting #1- Yorktown Town Manager & Town Council
Date: 9/25/23

Attendees:
- Chase Bruton — Town Manager, Town of Yorktown
- Nancy Perry - Vice President, Town Council, Town of Yorktown
- David Heilman

Meeting Minutes:
- Introductions
- David Heilman (DH) shared with Nancy Perry (NP) why FlatLand Resources (FLR) was hired and
described the scope of work within their contract with the Town
- DH described what the final result of the 5-Year Parks Master Plan would look like, and what the
steps were for accomplishing the plan
o DH emphasized that this plan, once approved locally and by the state, would allow the
Town of Yorktown to apply for LWCF grant dollars
= Chase Bruton (CB) expressed excitement about the idea of utilizing more
partners to fund park projects, but did not currently have a plan for a LWCF
application
- CB laid out the financial capacity of Yorktown for Parks improvements/maintenance over the
next couple of years
- CBand NP discussed the proposed Nebo Park and suggested DH look into the plans a Ball State
Architecture class put together as a reference/starting point
- CBand NP listed and described their desires for the park system within the town
o CB emphasized a desire to fix and upgrade existing park infrastructure and not focus on
new buildouts, as the Town has limited resources to maintain what is already existing
o Basketball courts, dog park, updated maps, bathrooms, parking, should be key concerns
going forward. Which parks would be best for these improvements?
o Invasive species removal, community gardens would also be good things to look into
- NP expressed a desire to upgrade the accessibility for the portion of Morrow’'s Meadow that
hosts the farmers market
- Work to set up meetings with Ball Brothers Foundation, Community Foundation, other funding
agencies, and Purdue Extension to understand how they can play a role in some of these
proposed improvements

CREATE SPATIAL WONDER
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5-YEAR PARKS MASTER PLAN - TOWN OF YORKTOWN

Date: 9/27/23
Owner: Town of Yorktown
Consultant: FlatLand Resources

Stakeholder Meeting #2 - Yorktown Parks Board Meeting
Date: 9/27/23

Attendees:

Tyler Robinson, President, Yorktown Parks Board

Vicki Craig, Vice President, Yorktown Parks Board

Loretta Smith, Secretary, Yorktown Parks Board

Jeff Clark, Yorktown Parks Board

Vici Gasaway, Yorktown Parks Board

Chase Bruton — Town Manager, Town of Yorktown

Nancy Perry — Vice President, Town Council, Town of Yorktown
David Heilman - FlatLand Resources

Jason Gasaway — Public Participant

Zach Stamper — Public Participant

Meeting Minutes:

Introductions
Jason Gasaway (JG) expressed his desire to have a couple of basketball courts installed at
Morrows Meadow
Zach Stamper (ZS) asked the Parks Board if there were some updates to the disc golf concrete
pads and nets that could be made at the course located in Rotary Park. Chase Bruton (CB) said
that the requested improvements would be possible to complete
David Heilman (DH) introduced his company and gave an overview of project, the project timeline,
and the reason why this plan is important to the future development of the Yorktown Park system
The Parks Board had the following requests of the mater planning process

o Atleast one basketball court installed at a park TBD

o Accessibility improvements to the area of Morrow’s Meadow currently holding the

farmers market
o Invasive and poison ivy removal and maintenance plan for Morrow’s Meadow while also
address all of the other parks

o Upgrading accessibility of equipment in parks
DH explained that a draft of the master plan would be due on November 15, and a big part of
that was getting a portion of the public participation completed. He would work with CB to get an
online survey written up and put out on social media, schools, library, etc. for citizens to respond
to, which would be completed by the 15" of November
CB asked all board members to write a one page memo of their desires and wishes for the
Yorktown Parks

CREATE SPATIAL WONDER
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APPENDIX B

PUBLIC SURVEY - SOCIAL MEDIA OUTREACH

@ Tewn of Yarktown Indiana-Cammunity &
October 19, 2023 - @

Please help the Town by taking this survey: hitps,//bit.ly/Yorktown-Suney

The survey helps us 1o gauge public perception of the Yorktown parks and currént programming
in arder 10 help plan and prioritize future parks improvements and programming. This is part of a
public nput strategizng pencd for the new five-year Parks Master Plan that s being put together
by the Towm of Yorkiown.,

We need your feedback...

YORKTOWN

PARKS
SURVEY

d Like (") Comment & Share

@ Town of Yorktown Indiana-Community ®
Getober 24, 2023 - &

This is an important feedback tool that helps to set the tone and direction of long term planning.
Please, help us collect a good sampling of responses in this quick survey about Yorktown's parks.

We need your feedback...

YORKTOWN

PARKS
SURVEY

Town of Yorktown Indiana-Community @

October 15 2023 -8

Please help the Town by taking ths survey: https: iUy Yorkiown-Surey

The survey helps us to gauge public perception of the Yorktown parks and current pro... See
mare
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APPENDIX B

PUBLIC SURVEY - LONG FORM COMMENTS

We are the only towm without & Basketball coun &l a park.

Many times & yess my family snd | will travel to Daleville 15 use their splash pad/ playground a5 well as play
baskelbel

We'd use it mone if there were & greater vanety of programmed aress_ native plant walks, shade lrees,
belber BOtESS 1o river and creek.

M's super dark and needs lighting
Hothing prevents me; howewer, Mormow's Meadow bathrooms could use updated in the near future
Heeds new play equipment

Only Morrow's Meadow has everything | kook for in a park space

e need basketball counts. We need Better and bigger playground equipment, Lices Club needs all new
equipment. We need a bigger splash pad, d ke to see playground equipment at the civic green

The motor velicles tearing up everything or general destructicn of things.
The splash pad waler does not shool nesrly &% high o s it &s much fun for the kids since it finst apened.

1t b mice |f ppd Gt park in the grass at M Meadow & chean op aifter their dogs. Wi abways pick it up but
oihens wo't Ugh. Thanks for peoviding poop bags in case we foeget.

1t wiould be nice if there was another small restroom on the other side of the park. Also

There needs 1o be a better playground for kids and with all that room & pool and or splash pad

Invest in the sports park. Man profits cant pay for everything

Liwe that place! & seccnd restroom would be appreciated

Miare quality programening

Not much for kids 1o do! We: need a bigger and nicer splash pad

Some people ste tearing up s1uff at the parks.

Wiousdd love 10 have more wildide eventsidnr speakers talking about the areas wildlife
estrooms ase abaiys in awlul condition,

A water park would be nice like gas city or Daleville. The splash pad is nol fun for the kids or families. We
drive 10 Carmiel, Daleville and gas city. For as much money a3 they have pud isto 10 the downlown they need
o madoe it more amily friendly. ,

Partial fenced in play grownd with mone swirgs and interactive play things for kids!

[For my household 8 bridge access to Momow Meadows Trom the Civic Gren area would help with
sccessibility

Many residents have dogs and a designated anea at Mormows Meadow would likely be appreciated by
Wheen biking the Yorkiown trails 1owaed Muncie (1o connect 1o the White River & Cardinal Greermay trail),
e bl @nds by the golf course and it s unsale 1o bike on White River road for about .75 Mles until you get
1o Mebo, Same diivers difve by #1 50+ MPH and don’l $ee bikers. Extending the Yorkbown trails 1o Nebo
would be amazing. | would personally donate if | knew funds would go 1o this specific trall construction.
Langer splash pad would be nice

Sewms to be o lack of space for folks 1o use off road vehicles so they use the bons club park which ks quite
busy with dise golfers and children using the playground equipment.

Uniless there is something $24 up 88 the park there is nol much 1o do for kids aged T+

Mg rees

| do not enjoy going to the sports fiekd. The parking |s inadequabe, there is no shade for players o
spectators and the fiedds and walking paths do not seem 1o drain well

amenities work, but the playground is very dated, o we head to Daleville's Park when wie ang in need of &
Tacility, | would LOVE 10 see something modeled after that in Yorkiown

Arsdew's 51, noded cond@ions.

W kv all the proge

g 4 take adhvanlage of il when we cant
‘We just have a hard time Titting activities. in with cor work schedule,
At opportunities.

There sesms 1o be an exsberant amount of dog walkers who allow their dogs o run ahead of them
wrileashed.

Kty family enjoys the use of the baseball fields, concerts, and evenls al Momows Meadows
1 aem not awane of much progeamming, but it mary be there,

| believe the Yorktown parks have so much polential lor growth

Teddier and smaller park needed

Parking for spos nead the YMCA is terible! Poof use of spade. We mainly park in the grass near the gravel
lots

The playground needs mode shade fof sitting panents!

Thits borem tilizes the open space ol mormows Meadows 50 much. Bl we also need a langer and updated
playground. We also need community bball and pickleball courtst

The existing playground equipment il encugh fer e foot Lrallic that comes theaugh
Would lue mare picklenall courts
18 s B e 10 e small cabing of indoor spaces 1o rent

| have & toddler, and the parks are lscking in playground for yomnger children.

Thie playground equipmesnt gets 8o hot in the sun thel it isnt usable. It would be grest to heve some shade
et the playground aneas

MEl‘lh'lﬂbﬂthmﬂﬂmm“hh‘ﬂ!mhﬂu&m1bmmmhmﬁh
heiptul

Meed updated restricens, splash pad and mone playground equipmend. See daleville park for ideas or burrls
park for playground ideas

Flaygrounds are very outdated with limited activities

Whe spend The entine summer a1 the: Sporisplex and would kove 1o see lights added fo all the Teelds and see
sormething done to keep the park looking great.

| bl 8 the Sporispark ks acking sttention and neads maee from fown. We are lacking terribly compared 1o
CiX DEers

Concens ane mainly scheduled for the younger generation
Peciple that walk dogs olf leashes, dan’t pick up their messes, kids on playground wsing foul langusge,

Thare s1e Bigyger playgraunds in Delawace County wilh pienic tables sumounding the playground which
makes il easy/nice 10 snack or eal and pilay, That's the orily time we dan visit Morow's Mesdaw

My daughier is disabled and ks unsble 16 play on any equipment thers
Parks ane excellen, sooessible and sate,

Wionald ke 1o see more Town investment into upgrading the lighting of the baseball dismonds &t the sports
jpari as well &5 allowing for updates 1o the fields at the middie school,

Following and/or stopping by of the police:

Better playground equipment and splash pads at other pariks not to far away,
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W ened up using School tennis and basketbal courts and the JAA softball field

Sale and clean basketball courts would be grest! We would also love & path connecting 1he path an 500
near the Elis 10 the path on river rd.

Morrows meadow needs much befier playgrounds.

A5 a0 adult, | el the Yorkiown Parks mest all my reeds; nature/natursl spaces, dise golt, Yorkiown ¥,
baseball and soccer, walking, culdoor exercise and river access, | beliewe we need to incorporate
something for appealing lads{not splath pad age).

1 witsh there were meore programs offered for teens.

‘W would love more traits (500 River Rd to Jackson, and $00) 5o that we can ride our bikes to the pask.

Wwould be grest if 500 had & paved walk way, Mofow's could add basketball courts and exerciie
equpment.

e live off of Isanogel. Would love & wary for my kids to bile and be able 10 connect to the paved sidewalks
tha connect ta the parks.

High senool kids b2ing rowdy
| would ke 1o have a rack/Tootball fiekd at the middie schocl. The space i currenily kss Tunctional and

lacks aesihetic appeal. Additicnally, it would provide 8 warthwhile field 19 the ity which wouldn'l be
a5 busy a5 the sporis park or the high school,

| thinks mecerorers maeadow ks awescene. Bul the playground isa't very big

W havee ki in district But its a Netle drive S0 go. But the parks are whal brought ws 1a the school system
The park especially by the river needs 1o be cheaned beter, of sop the kayakers from picking up there,
Mewd bo update the basketball counts.

in car frafiic

Thete are diys wheze there are (00 many pecpie 1 Marrows Mead
which feels unsale near playground squipment.

Causing an i
My kids get baard easily 31 Mesrows Mesdows due 1o the tiny playground, | believe a bigger playground
with mare play structures would have us visit mare frequently.

Wi would leve public pickieball courtsn

e regularty wallc af The ark and go 1o The Farmens markel on fidays. We love the events tha is hosted
thene

1t wicd e great 10 séé the plagground equipment updated
I'm interested in adult $ports in the evenings.

O Family uses three of the four isted parks regularly, YMCA: Socer and running, Mormow's Mesdow:
running, Lion's Cliske disc golf

‘Workhorem R & commimnity pool,

Waould love for side walk access. The neighborhoods on kscnagle and further down Nebo do not have a
sale way 1o wali of bike 10 the sidewalis that wene sdded along River Rioad.

At the sports plex, there needs to be a playground for the siblings 1o play on, while parents are wabching
theit ball palyers.

the baseball dismonds reed updated, when you sit behind Homeplate the din and rocks Ty up 81 you need
to have some sort of backing on the dence to help provent thad, Also, the restrooms are pretty gross.

1t really isnt abways clean
Maorve o Lrash canvs around The park rol just & row by pavilion,
e meeed & dog park in Monmow Mesdaes

The playgrounds are small and oflen very busy when we wisil. We'd kove a play-space 1hatl’s more onganic,

Eightting on Ehe trail would be extremely helohd

IParkineg ks poor for any kind of activity

Wee have b 5595 s0d woald love 10 have somewsere they could play and run snund
o public basketball courls

We take gur children 19 the splash pad in Daleville and the pack every week when itis nice, We would ke
o hawe & place bo go in Yoriiown instesd,

The park al the meadow i num down and very small. Mot very good for older elementary children. Also the
slichs are abways bioken dewn. BAthOOMS are disgusting,

The walr growe whese the farmens market is located needs some TLE snd routine upkesp. Water sad
electiical scoess are needed in a space That stiracts thal many people each week.

‘Wiowld e 1o S8 mone native plants at the parks (and programming &0 imvobee the commenity in
maintaining the parke & seeing benafiis/uses of the plants - thinking of the old batterfly habitat in
mmoenca’s) 1hat would sitract different binds/polinators

LLave all the parks!

Meed community bball courts

Trall expansicon benefits everyone.

finish trail on CRGO00, upgrade resInooms at Morrow's Meadow, upgrade playground equipment (old and
tired)

We dont have basketball courts ot & park!

I believe cting existing trails together should be a prionty,,
What we have i grest. They only need expandéd. 55 we have more,

There aré no baskelball courts cumently in Yorkbown, and all the surrounding communities have 1 least
one. Also kids need updated playground equipment 1o play on.

maone trails, lighting for evening walkers and dccess 1o dog park
e trails, lighting Tor evening walkers and sccess 1o dog park
Thee: river access is limited on the Buck Creek side due to over growths

Paiting of the pavilions, mode apporlunities for food verdors, more variety of concens even inchuding
= conceri opportunities for those of fah,

A lseger splash pad similar 10 Daleville would be greal for cur kids, fire pits are & greal way lor adulls lo
spend time together. | would like to see the walking path be extended north on 600 1o Ribey Fun.

Qur lown reeds upgrades to playg quipment (mone variety (ADA compliance) a5 well a5 benchy
and sun shides. Qur 10wn reeds o Space in the park to play basketball/ pickde ballf house o larger farmer's
market). Currently our bown has 2 splash spaces- 1 non operational and the other |s more like a sprinkler
rather than splash pad.

| think it's time we set some lmtations on the use of the River access 1o Canoe Coundry and aliow easser
BCoess to the public who is only koading individual watercrafi.
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Lots of demand for a dog park. Park Is under-programmeed. Too much turf grass needing maintenance:
Replace § with native plant installations, trees, with seating areas, imeractine areas,

Picklatall is widely used in ather neighbaring communities, It would be & rice addition and g&t lats of us

There are some main nesghborhioods that don't have connections 10 oo tral/sidewalk systems without
wialking on sireets al some point

Fire pit areas in more spots arcund the 1own woald ¢ L and in

citizens o be out
Area between high school and Westchester is in need of repair,

‘Would like to have lighting ansund Morrows Maadow snd slso more around the Spartepark Trail. Pickle Ball
eoumns also!

A3 0 park it doesn't really have & kot of activity for sport, atso it's wary bo dark and it needs betber lighting

The completion of the trail from YMICA linking 10 the Cardinal Gresnway by the e in Munche would be
ideal. That is a dangerous stretch of road fo hop cnin, even If the remaining portica is less than a half mile

Thee bathnoams often appes dirty and have & strong ador. It would be rice 1o have 8 large splashpad/play
area for families 10 enjoy during the summer,

Pickle ball is g0 populsr and it would be fun to have courts!

1 s well &5 & few other phatographers use these lacations for cur sessions. While B is beaotiful s i5, thene
s definitely room for mone eye catching backgrounds. Wot conly that, but it would imgeove the quality, and
"curd appeal’.

Outdsted and not big encugh for older children

Just more of them

The bathrooms need better lighting. The park needs maone lighting for safety and walking at dusk.
Restrooms ane dark

The: baseball sofiball diamands ane in rough condition. They could use & full revamp and the addition 1o
maoee facilities Wox a pickle ball court will grow the community and bring pecpile together for fun events. I
o not believe there ks any outdoor equipment by the ymes of anywhere in Yorkiown 1o exercise with. Also,
crealing more &reas fof picnic will increase activily in owr parks, and bring people for fulwe events just ke
the adition of facilities,

Th community would benafit from aa sccessible playground with an accessible, il and smooth surface,

Inclusion would berefit evenyone from wheeichair users i small children, caregivers with limited mobility,

#c. Considering aplions, beyond & swing, that creale mane sccessiblity for physical disabalities as well as
lcationydevel rital newds would demonstrate that all are valued and welcome here.

Playgrounds have weeds o in themn and very tle mulch. Lighting for nighttime would be grest
Shaded seating with good view o where children would be playing
Back in 2021 the disc oolf course was a too 10 voled course in the stabe. The vandalism has hort that and

Back in 2021 the dise golf course wae & 1op 10 vobed course in the siate. The vandaliem has hurt that and
city invalrement 1o impeove it would go a long way.

Addnional spons space would be great!
For the Walkway trail in Marmoes Mesdows | would like 1o see some lighting for the nighttime joggers.

For the disc golf | would like 10 S more protection for thai happens 1o the baskets and (or) for
the grass 1o make sune molorized vehicles from tearing them up.

Restroom:s at lions club park/ Corl Scott disc golf course, | believe these would be beneficial for all uses,
That being said, we do appreciate the portable todets already there. Thank you!

There seems 1o be o lot of vandalism Rappening 1o the park equipment &5 well 8 the disc goll baskels and
the land on the disc golf courses. thene have been many time that | have been out there and seen UTVs and
dirt bifue riding through out the park and tearing up the ground.

Vandalism seems 10 be an s

The baskets see getting ald and need replaced by new ones.

The picnic table i the back boward the river ane in bad shape. 1§ would be nice 10 be able to have & covered
eating area back toward that arca.

I weopld love gome mone packle ball cowrts &5 the tand we hiee in own 12nd 1o Gill up. Also, & place 1o lake
iy dog aif leash would be wondertul,

Longer season to keep Mormow's Meadows restrooms open (year roundT)

W lowe Yorklown's parks. Ous kids play on the playgrounds, snd our whole Family loves the disc golf
course (we play it seversl times & week). We've been sad sbout the vandaslism at the disc golf courss this
S, We'd b Bappy 10 See e work put in ot the course! We'd also love 1o See Imgeowed of mone
playground equipmend at Lion's Club and Momow's Meadow,

| ey ol are adegraate, bul could use & litthe Tacelift 1o make them even more appealing.

WMMMMMIMHMTW theére 1o be & couple of mane natural play
Spstes-wood bee Slumps of Slructunes o climb on, ropes 1o climb on of Mmanewes on, Maybe sven & spol
1o dig

A larger play area would be great - oftentimes the playgrounds ane very busy with kois of children. I think a
splash pad at Mormow's meadow would be a nice offering. We often iravel 1o Daleville to use theirs. A
MRy garden anea would be 50 nice even staeting small with an herb garden. | would kove to see a
pollnsor lype garden for wikile,

% &0 Feesome ares!!

LLizns Club Playground needs a good clean-up, There has recently been adult language drwam on the
equipment. | would like to see some quipment added i p

Mone restrooms closer to market in moamows. meadow

The town needs dedicated pickleball counts. Lining & 1ennis cownt of two al the school doesnt work. I've
been Iraveling oul of this area for B yesrs 1o find sulable couns.

More pribiic in Morow's Meadow and maybe additienal lighting

ot encugh lightning if doing evening walking.
The restroom is cutdated

Kaysk launch ramp, morne shelters, firepits, and & Bridge from the Ciic Green 1o Morow's Meadow would
b great!

Our sports faclities in Yorklown e lacking. Public and school facities. An amphitheater would be a nice
addition.

MWLMMHIN&.M.Pﬂmmhﬁmmwwwlh&lmmm
wrould encourage moce Tolks 16 spend time in Morow's Measdow. Our current parks conLain too many
ievasive plants including Jap otweed, bush homeysuckle, and Canadian thistle, We could work with
the Dedaware County Invashe Plant Project (DIPF) to plan for remaving these harmiul species.,

Pleane provide o short Tor th p w. Why oo you think 1hose lems nead
impravements, IF any? Use This spoce o share Thoughta/opinians 1hal will Go into park
IMprovement considerntion.

300 respanses

Caamimearily gardens could bving iesldenls ool end piovide nulrition to o of us. | cormbder e walinol
anil DErSITmn Qrove in MoNow's Meadow 10 be an eacellen S Lets extend thal t nclhude othe fuits
mnd wegetanie

MOTE FESITO0MS In the Dack of mamows Meadows, Detier ighting around the wallway by e SpoTLs park,
IMONE PO THRAES T IITOWS MR

More individual plorsc Lables in Mosiows heal e river, plesse.
Vil £An Shays Ak SoMmeEhing Botte

Playground sqipenent v out dsted - Pendleton & Dakedlle Parios sre fsntastec sxsmples Tor updating’ Lowe
ha gy ax wwll

HESTFOAME ARG In RarnBle CONRMISAN - UBAATE PAINE IMErave GhBNG, upaale MIMon, S8 more SAARS If alle,
and add teddied/child friendly #lall and sk

Amphithsates /concen space would be gresl fof Msovies i the park fof kids ad Tamilies, concen selies.
and Town fumdnisen

The paiks aie looking good. Keep up with Le imsinbeneicor a3 you cusienlly aie.
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Difficull to walk on unéeven land.

Safe anea for children 1o play! The ity of yorktom in Increditde and we feel safel More for the kids
ta enjoy and make memaonies would be amazing!

Heated batheooms,
Sponspark nédds ongoing maintendace and upgrades

Plapgrounds are nice, bul maybe bigger of mate equipment; especially for bigger kids.

Yoektown Sports Park i an assel 1o the community. Expanding and improving this space will aliow mone
b ball and sofball ,MHMHMWW1H“’EB.TH|MMI

are netded 10 impeove the area... a basic fact of property walues is that park-lice places and trad systems
Imgeowve values more than any other physical improvements 10 commenities.

Disc golf i5 & growing sport and the course in Yorkiown ks very popular ane in the area. but i does get
vandalized by people on molor vehicles and the baskels seemed 1o be damaged often from this.

eaktowm needs a community pool,

would ke for side walk access. The neighboihoods on Isonagle and further down Meta do not have &
safe wary to walk of bike to the sidewalics that were added along River fosd.

AL the spams plex, there peeds to be & playground for the siblings to play on, while panents are watching
their ball palyers.

the baseball diamonds need updated, when you Sit behind Momeplate the din and rocks. fiy up at you need
bo hant some sort of backing on the dence to help provent that. Also, the restrooms are pretty gross,

It feally iSn'l always dhean
Miowe s0me trash cans arand the park not just a row by pavilion.
We need 3 dog park in Moemow Meadows.

The playgrounds are small and often very busy when we visit. We'd lave a play-space thal's mane onganic,

It's unsafe to bike along White River road on the wary from the Yorktown Tralls to the White River & Cardinal
grocmeay trail. Extending the trail to Nebo would make biking mch safer and would fully connect
varkicram tails 1o Muncie trails.

Always room lof imphovements

Additional Fickleball counls ane needed. I twoe permanend courts could be adided nead 10 the panilion that
would be grest (they do not need & roaf). The pavilion could be left 85 is, snd =1ill be one whene we bring
o o Nl

The lar side of Morows Meadow would benefit from restroom facilties. Next 1o the pavilion would be a

great spod. Adding a fire pit/barbecus area a1 the pavilion also. Add two porta potties i the playground by
the rives.

Adding pasts with solar light along the: trail with hometown heroes picbwre and names would be a nice
addition. Family members could purchase therm 1o have those thal have served in the military recognized.
This could help olfset the 008t of this addition,

Wery disappoinled thal the brail an River Rd fram the Woodland Trals enlrance o Nebo has nol been
completed. | would like 1o See this be & high priornity.

Maed some shace trees & adaptive equipment

The: s golf baskets at lors club park could uwse an upgrade along with the restroom facilities. Could be a
great place 1o also have a basketball court.

Lighti g salfwty

orktown mentions Momow's Meadow a3 an aty for families in the commanity, A large multi-age
sccessible play struchure is necessary 81 this point. The playgrounds are small and old and seem 1o be an
afterthcughl at this point. There are much nicer play Structres in Muncie bt they sfen’l in the best seas.
Angther set of resirooms would be S0 nice. 11 & kong irek with small children if you're not on that side of
the park.

There is o ity garden at monows meadows which s whene | visit the most because | can walk
thene with my reswborn im her stroller, The other parks don really have paved pathways for a stroller,

1 darft Shink we have 8 community garden, and if we do, | am centainly unaware af iL | think it be & gresl
sddition!

Seems 1o be & lsck of natural aress and 1oo much grass 1o mow

A g puaek would be great

They are all very small,

1 & jealours of the fastastic splash park and playground the smll town of Daleville put in loe their kids —
Thee fugure of our town. A community pood was mot listed, but right now the only option is Tuhey. We need
our gwm right here in Yorkdown., | don't support mone pickle badl, basketball, whatever by then .,

I winkd e nice 10 Jet our beheved dogs off the leash and play

Miarrow's Meadow is huge, and thene's o much space 1o add maore. Would like 1o see basketball cowts
andfor a bigger splash pad

Bathrooms are mal usually clesn. Mone pionic tasles.

Mt enough paviliens

| thinik  fereced in dog park would be good, whene dogs would be able 1o run free and play with other dogs
e b0 the leash rule in the park (Mormows Meadow). | See lighting asound the walk trad (and especially
thioagh oul the rear of the park) would be nice, 10 be able 1 walk during dusk (or shortly after) hours.

| d ol wael anymaone money spent on the sports plex as the funds that wene used to build the facility
were mismanaged by the council

e lighting in the back portion of the park
Just mane

Would like 1o $ée expansions.

At Momow's Meadow, specifically, there ks 50 much space bt | feel that playgrounds are just a very small
part of the equation | think there would be reom to expand and add mere updated equipmem Tor families
bo enjay. | would bove 10 see fire pits added and allowed but | know 1hat might be difficull 1o regulate. There
Is @ bot of grassy space which is great for sports. However, | would also love b See mone nathne plants to
arract more pollinglors and other wildlife.

I know my son would love 1o have & bigger splash pad. Our dog would kove more dog allowed aness as well
thal miy Son can play with her. Mare lightening would help for the &vening.

better splash pad) bghts in Marrow Meadow)' bigger play ground area
1 dont have children. | do attend the concerts, as they appeal more to me.
We b 1o walk snd enjoy the trails.

Az for the this past years programening there was litte to no communication about the events. Sometimes
mmﬁdmmmnﬂmf&dmmmtmmmm.

100 langer have kids at home thal would enoy the surmmer reading of the Kids in the mesdow,
Thee faemeer's market is inaccessible to many with disabilities that impact mobiy.
4 wheelens and dirt bikers riding reckbessly while 'm at the parks with my kids.

Cikder white people arne the typical crowd of anything happening In Yorkiown, Bring in some women/people
af color for bands/events could bring in & divense crowd.

Fourth of July could have ol day evenls and peograms Tof tamilies

Mormally have family functions first

1 would love 80 have & commanity band play on the civic green for the Independence Day event. Clagsic
American Marches and traditional American songs played by local residents and students the hour lesding
up B fireworks,

e miss the fair rides coming o madnoms. meadoe

Uniess Mve known about the event previously and know to book for info on the event | don't always see info
o it O | catch it maybe in the Last few days leading up 1o the event. And always on Facebook.

| think; the parks ane in good shape. Like anything thene are sbways repairs thal are needed. Keep up the
gresl work and keep investing in the events, other fulwre events and the parks.

Mo of these | just reed fo make mode lime o go to wht we missed oul on
Dowentown needs significantly moee parking!

would love & Towch o Tnack event. Fourth of July needs maore food tucks available, the lines were
ridiculously long. | wish there were mare activities for families with young kids going on during the labe
aftemoce other than just music.

Summer concen series could have mone kid friendly programs. A family mavie night once a month could
be & greal adaition 10 oUF COMITURRY,

1 dant hiave childven in the largeted age ranges so the children's prosgrams are not altended. The 1est | do
9ol

Salety: it is difficul 10 take small children 1o the civic green without being stressed about being so close 1o
the busy road.

1 o think the independence event is nuts when it comes o parking and trying 1o get there/get oul. We
mmmwmmmuwmmﬂmmﬂ @ mess i s to kave.

Concerl space needs mone sealing. You hive 10 gt there I howrs before 10 get one if the sesting areas:
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| witsh Ehere wesre more Sumimer activities in the evening time for kids,

Meed Befter and moee marketing. Current marketing is not meeting needs. Mesd more than FB. You would
be surprised how many people have na ides what goes on in this community. Use water bills 1o promete b
pagE. Many aré working professionals

| s it hvvet abou prog
for residents 1o enjoy our parks.

g1 think our town does an excellent job of providing programs
Some of us obd ol would B to bear masic from when we wene younger. | would also very much B to
have the symphony play for the th of July % in past years.

Music |5 10 howd

e don'l have 160 many Barriers - kols of great things happen in cur community and can only be made
betler im the haure.

| e even hear aboul evenls, 50 I'm nol sure wherne they ane adverlised.
Ardtew's road iS in disrepair. | brought it up Lest year snd was 1old “oh you & on the edge ol bown®
1am still in own and we pay Taces B0 the town all the: same. Please lock inta this,

Incanmeniend liming simply for ry Family. Friday and Saturday nights are greal for The community, &0 | have
no expecintion of that changing.

I've gol young kids that can't sheays get in an the fun o the timing of programming aimed 81 them doesnl
wek gul for ws.

H woubd be great fo MOT have Lo gel on sacisl media 1o find aul whal's goisg on in our Town! The
mmwmmmmwM|M rmmm:mwm:mah&rm

THAT KIND OF MARKETING WOULD REALLY BE BEMEFICIAL FOR FAMILIES TD PLAN AHEAD, NOT TO MISS
OPPORTUNITIES. ETC

Mathing prevents me

The Farmers Market is awesome but Football games are slso on Friday. Parking is difficult and Turming an
Tiges Diive: on Friday rikght is hard without a tralfic pesson,

We wene able te athend mare concerts when they wene on Friday evenings during the sammer, but
Ssturdays are nice during Tootball sesson.

The kack of parking for civic green concerts is frustrating. Yes we can park and walk, bt it's a hassle 1o
cany everything.

IFs really not inconvenient all the lime.
e attend all we wanl. Mothing peevents s from going!

The town ol Yorkiown has gotlen so misch betier 81 marketing events But | do feel that some events anet
Interesting anymare or nol targeting the proper crowds,

1 do ot have @ driver’s Bcense, 50 | hae 1o depend on & bus or someone 10 pick me up and Take me 10 the
park.

Just need more shade for parens at the: playgeound lol
Schedules don't always work

We don’t bend 16-go to public gatherings that dont have typical “event” security measures in place - metsl
detectors, elc.

We enjoy most of the programming thet Lakes plice, [t rot enough ime in our schedulas 1o atiand
everything

Hawe 1o search for information about food trucks that ate going to be thene

Newer encagh patking fos the elderdy

The concert ares in downtown
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1 do ot have @ driver's Bcense, 50 | hae 1o depend on & bus of someons 10 pick me up and take me 1o the
park.

Jusd need mone shade for parens at the: playground ol
Schedules don always work

We don't bend 16 go b public gatherings that don't have hypical ‘event” security measures in place - metal
detectors, elc.

We enjoy most of the peogramming thet Lakes phice, [t rol enough time in our schedulas (o atlend
everything

Harwe 1o search for information about food tracks thal ane going to be thene
Newer encagh parking for the elderdy

The tirmes are shvays duting e day when im weeking

' b inberested in moee recreation programs vs the listed events,
Farkrg

Hia

Maybe messsge an email through the schosls??

| harven't heard of that event.

Often we hear about the concert seties of other event just bedone or right after they happen, Usisally we
heat from a neighbor. Alsa, many of the other listed svenliprograms ane aimed 81 a differen demagraphic.

This past years Independence Pary several were infoxicated 10 & point the shouldve been removed from
he park. Police didn't seem 10 pay Ay mind 10 them.

1 don't wsually hear about events until they hive passed. | hear this from fiends 100, Sometimes | drive by

mmmmnm and can't find out what is happening even afier scouring the indemet. | am on the
i) 1 aiso look at the Momows Meadow webpage and there isn't information. |

1mmwngmm-hDﬂmﬁmmwwhwmwb¢wt

Somsetimes | have to work and the event is aver before | can check il out

Hothing prevents us from going. We attend local events quite frequently,

Sometimes we have Things plasned on those days but we always try 1o make them

Concart series - Fve never attended bul can hear bands from my house and they are ususlly terrible.
When atterding events, parking Is not always easy bo find.

Wery simply - it is my suspicion that a majority of ¢ & dion] knaw about community

programs and events until pictures ane posted on social media, 1o give clout 10 seil-sening politicians
There isn't bransparency in govemenent - even about positive going-ons, like community activities.

Also, the lown council still has left & horrible taste in the commimities mouth with the previous Town
Marshall decisions - it showed Lack of being in touch with the ity and perscnal agendas being
pushed 1o barn Yorkiown into Hamilton County, The community likes cur small fown feel, but desires larger
urbam area amenities. mluwlllmmﬂ!wﬂmmlmqmmmm
participste. York &l Le and those |5 Morth of the River should realize
the political and financial power of the entine community Bes South with the farmers. 1L dossn't malter il
someons has the individual financial abily lo purchase one of the most significant estates in the
commenity - posting a fundratser on a social media sie (for & posithee , without kicking off with a
substanlial personal donstion or discussing wilh the lown government, will nol lead bo success.

usually da nat hear about it wtil we aleady Bave something else schedulied
Tm'l'l'lml'ﬂm Mﬂmm and no Bdult supeTviSion 8t SumimeT Concets.
More bighting around the paved trail pathway,

1 ol lowe 1o participste in the summer resding program with my family specifically bul am newer sble to
make the timing work because | work Tull-time in indy,

the Parking is swhul nd the safety is 1oo
The numiber one would be lack of parking and the inadecuate infrastruchse

The parking during the foarth is & peoblem and sometimes mry family members can't walk that far,
G ca races wene never made public. I's only public unless the board members want il 1o be

Vaorktown % £0 small and 160 many people



The sumemer reading progeam has had the same programs year after year and they are boring now. Also
thesy ane geared lowasds B toddier age. My elemsentary kics find them boeing and toa young. They love to
resd and want 4o go to things if they arent for toddlers. Summer time is & time for those kids whe ga to
school o enjoy th things that ather kids enjoy who stay 31 home. Liet just make it age appropriate and
differerd this year PLEASE™

Qur parks and programming ae great. We should get all of those who program events in any of the Town
spaces logether 1o creste & robust calendar for the Town. If notin persan, 8 google form that groups fil
ou 50 that someone at the Town could put the info on the events wiebsite,

Suppart the langer events! but prefer 1o atlend/participate in smaller, kess crowded programmingevents
Samelimes Its & maller of cur fTamily schedule being full

| wish the (armens mariket had moee sciual produce. | Bleo wizh the concen series had more divense

frrasical styles featured. 105 & lot of classic rock, you might attract cther aftendees il you featwed
somsething else, maybe some good bluegrass band for example,

bl sug sennud ow posd udr
1P SAGUIY |0CS06G B 16 bawipou qomuow’ ipe shece 12 el 100 fuwm)) (oe Gashous mecngisl oy o)

NS PANE COULIGHE DU PPN 0 CPooe

1t be: great.

Can we phease get & damn basketball court!

| thinik sl incremental imgeovements ane o better idea than one lange project.

Thi: wocden beaning structune ower the trail along River Road at Tiges Drive- what the hell is that?

For the concert serious gel mane food vendors whio actually show up

1t el e i by chaeify 1o thee Lown residents that Yorktown does rol have & “parks depamment”. |
perganally Seel thal the lax paying residents desern 10 be informed of the sports park debacle, of at the
wery beast undersiand that there is no profit being made and that the Muncianna complex is $till not paying
mrﬂmﬂumm1mwmun sabd facilities and the the entities leasing” facilities are

profiting meney, then the towm showlkd ro longer pary for upgrades of maintenance. | personally feel the
terwm shioauld use that money in 8 place that is open and free for any resident 1o use.

1 fesel woe nseedl 1w b 61 b ol madinbenance for ore and two: el some handicap playgr we
have a great park mmrdlhﬂmmlsﬂnﬂwnhmmmwmammmh
responses generated by this survey!

I'd lowe B0 hedp plam the futuee of the parks! Pleasa let me keow how | can help!

Hew play sets

There was haedly anything to do daring the day for the £th of July event except fireworis at night. The lines
for food wendors wene wary too kong and reeded meoee variety, | think a camival with rides andyfor games
during the day would be mane fun for kids,

| wish the independence day celebration would go back 1o having & fair all day. My kids loved when the fsir
wis there in the Zth.

1 kngres Bor @ fact the disc goll course brings thousands of unique people per year(there |s an app that Is
used 1o track rounds and they send yearly reports). City isrolvement and working with the local ciub (that
(ot s mot for pralit status) would be & huge benefi 10 all

Morows Meadows nmmmml:mﬂl Hwrever, B bol of people keap the dogs off
leash snd 'S wery dandgs T othe d peop!

W are hooking forward 1o the next phase of woek on the Civie Green. The Bridge o Momow's Mesdow will
be phanomensl. Please follow through with that

| beliewe | Saw 8 possible ke skating rink in one of the proposed plans. Dur family would atisolulely maie
use af that? 1t would b such & trest 1o have & place o ioe skate. | think the only place near bite is in
Fighers, My homstown (Mishawaia, IN) made an outdoor ice siating trad at Beutfer Park. We maie a point
ta ice skate there every ime we visil (3nd s abways busyT).

Wie lowe the week the city has done a1 the dise goll course. Our family makes use of It weekly! The course is
really the best one in the area. i has had some vandalism this summer though. ITd be great 1o add some
lights of &ven just increased patrols. Ym always swrprised by how few people know of the coutse’s
existence. i might be helpful 16 have & city event there to showcase il

e loved having a garden plat for the firsa time this summer. Thank you for providing the spacesilling 1o
freses that happen!

The splash pad hars been & delight as well! We love the simplicity of i, and | really appreciate all of the
seatingrshaded meas avalable

Overall, we s very haghy with Yorktown's parks. Ouf family frequently uses the walking trails, playground
&l Morow's Meadow, splash pad al the Chic Green, and the disc goll course. Thank you for making this a
great place 1o livel

1 kowe hiowe Mistrow’s Meadow is raintsived. s o beautina pack 1 use for daily walks and community
events, Bathrooms could b a litthe better, A drinking fountain on the other side of the park would be nice
but surely isnt feasible. Alsa, | desfl think you can do anything aboul the sewage smell that's sometimes at
the backend of the park but that's delinitely o deterrent some days.

‘Wi really appreciate the beauty of the civic green, and the fum a1 the summer concer seies. The four for
The Eourth activities are S0 enjoyable, and make yorkiown & Founh of July destinations! Thank you for all
ol da.!

With such a big space, mon: could be done for the community, Skate park for kids, pool/splash pad,
volleyball courts. Bether updatied pliy squipment.

| wepild borve 1o See mose afferings for beend in our community ot car park. | think we have & ko 1o offer
elementasy kids and adults of all ages.

Thasiks: for the park!!

Bing an instrument, bring a chair and have 1 rehearsal the Saturday before, 10 get everyane seated and
farnilias with the masic. Then have everyone show up 81 Bpm on he 4th snd play sangs ke America the
Besutiful, My Gowstry T of Thee, Yankee Doodle; Liberty Bell March, 5tars and Striped fanever 1c. We
could have QandF help donate sheed music and bring extra instruments. Local school could provide
percussion. We could resch ot 1o Ball State for some extra support. Delaware County NEEDS an amateur
MMMHW 3 anyone. These e the events that have Been host 1o lirme. M it
conveniend, simple, and fun. A Local church might even want 1o provide snbcks for st the rehearsal, Just 8
thought

1 thirsk e parks are in good shape. Like anything there are sbways repairs thal are peeded. Keep up the
grest work and keep investing in the events, other Tuture events and the parks,

Weep gremwing and helping smsl business so many people love sesing the excilement and ssle lun things
Tor Tarmily 16 do and go too!

s mentioned earlies, Sportspark needs ongoing maintenance and upgrades
Logking forsard 1o attending more. Lowve Morrows Meadow!
Would like bo see some belter Lalent or concerts!

1 hink you are doing an awesoeme job for our town Thank you!

1| LOVE the Whise River and kayak/fube on it often. Similar 1o other towns/cities along the White River,
woild it b possible 1o organize a 1 {or 2) day-a-year White River cleanup ewent? | try to chean up beer cans
& Wter when | kayak bat 85 & sole individual this is lesing battle.

Shate park

1 relize: that The School Foundation ks rying to raése funds for Fickieball courts, but | feel that this is not
fhet best option ag the courts would need to be shared with the schools and the schools would have first
option 1o use them, And, they wand 1o have basketball courts and Courts ing on one gurface
which I5 extremely confusing o oll - go bo the courts in Dalevile, and you will gee what | mean. Pickieball is
& grest speet for all ages especially the older ages. Thiee courts dedicsted 1o Pickieball is enough for this
size community. | would suggest that if this is an option for The Parks that you get input from Pickleball
players &5 1o the design of the courls. Malieman pul in three, but thene are some Things we would change
st their courts.

Bring back the Buck Creek Festival

Slop wasting our money and sesling our property? Fix o $treets and the existing drainage Bsues. We
could cang bess aboul increasing your tax base as you do nothing to help the cutrent residents.

Orverall we have & great park system! The irails, Monow's Meadow and the sports complex have been a
Feage addition to cur community

wvents only reason | lake my family to the parks in Yorkdosm, We go to Daleville for play struchares and
Mounds for nabure walks.

Continue 10 expand the 2ails in Yorkiown.

More trees, fiowers, #1c. in Mormow's Meadows would be greal & dog park would be wonderful. My family
would ever donste some maney Toe this il it could be dedicated in memary of my sister who passed sway.
She loved animals. Also, I rol Sure if anyone else has seen it, but people with golf carls keep driving on
the walking path in Mcerow's Meadows even though it says no motorined wehichkes. It would be great to
harve o way 10 enforce the nae, &5 | have to step off the path for golf carts,

The parks are honestly wonderful | apologize about derailing things on the road issue, but | want our fown
1o take care of cur roads and not be an embarmassment like Muncie is.

Thanks for reading.

1w desi attend Jocsl events iT's ususly timing.
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APPENDICES

APPENDIX B CONT'D

We absolutely love being @ par of the Yorktewn community snd the parks play a huge roe in that! Thank
you for everything you do, the hard work, and the joy you bring to the community!

W would Bke 10 see the parks (esp MM used Wmﬂtﬂﬂmhﬂm mnfwdmmm
lebgues, shorl-berm leagues - & few everings/week for & Sew wetks Iypes.

Prowide concerts/acts/shows just for feens 5o they have something *To do” in their Town on weekend
mnlnw-TMMM#MMWMMWWNMWNWHMMG:M
eonefsandwich ta &l sludents with a ickel afer school games. Hmmwmlﬂm!mﬁ
School - igh School sges to enjoy in The sumimer [suldoss bowlng plcle ball, dise golf, reading
programs, cooking classes). Thenre needs bo be much mone for this age group 1o 80 in cur Town!

W love the Civic Green concerts. Some of the music s not ta our liking but it is fun to see and visit with
friends. Mormow's Meadow ks 8 wonderful ssset ba our bawn, go 15 lots of different events bath public and
family.

Big =vent banners 3t ey spots are ahways noticed by us Tor event notification.

Thee reew 1ennis couns are already used for pickdeball 1curnamenis. Why not give the middle
school/mormows meadows S0me Gaga pits like the elementary? Create o space that interests all ages of
the commumity, focusing mane on younger adults and high school ages.

Wil about & Chili Cook-off or a Barbecue Cook-olf competition.

Thisnk you for seeking ingul. | would love 16 see mone Pickleball courts, & senior citizen center, &nd planned
wilis. Yorklown is blessed with some besutiful park facilties. Thank you!

Wil bovre meee conCers on the gresn mwmhmwﬂw A winber Christmas event
on the green along with would be

O suggestion is that the town of Yorkbown shouwld bring back the fair during the week of July 4ih or just a
few days during the summer months, This was such a bt in the community and | rememiber being
disappointed when they slopped doing i

W love Morows Meadow and the eplash pad!

Mt enough affordable food truck optices, bres toa long essecially Tor 21h of July

ol do @ great jobt | just really think we would benef® a ko1 from a better playground.

Tharik you far surveying the commurnity instesd of making decisions withoul community SupporL

Again_ need shaded sreas for parenls 1o sit af the playground. There is nore lol

| thilmi the parks aee derful, if any TS e needed, it would be mone/befler conmectivity to
the parred trails.
Plesse consider mone pickleball cowrts

B rice to get somee indoce rendal spaces like some of the Muncie parks have, As long a5 they were
competitive in pricing

Lowe Monmows Meadow's for walking. Needs more activities for kids and adults 1o enjoy.

orkiown definfiely needs dedicated pickie ball courts,
| i think that we need to continue to support the Sports Plex and help Build #s programs.

Like | e stressed we need more ot all your town Sports park the middle schaol ields are a ghast of their
former selves cur own middie school athletics e completely ignoeed We are the only ane in our area that
dcse=5 o have: @ warsity fiedd for our middie school baseball and softball players 1 is really sad these are
neglected so badly,

Kids playing ball in the geassy anes is very dangencus. Mive walched the ball go aver the fence ugHlo 30
timies in ane ghven night. Kids climbing on civic green post. Whene sre the parents. Why wail tll some child
gets hurt,

The playgrounds ot Monows Meadow seem 1o be going downhill, The sign out front looks o crap. | do
apprecisle the quick clearing of walking trails b biidge s dangerous when IS wet of icy.

Pubilic pool would be nice

Owesrall the paris ane great. Wiould ke 10 have mone trails fo promobe physical sciivity and lighting in key
aness b maintain safety.

Better playgrounds are a mast, The kon's club park needs restrooms. Lighting along the trail in morows
rsesdaw wauld be great.

Hiold & Rena ce fair or g ditferent, Hold cosplay events or something fun,
Updated playgrounds, and a nature playground would be Also expand the YT trails up 15
Jackson on 300 and 600

Thanik you for asking these questions of the commeunity and getling inpul! 1 is much appreciabed.

1 théni aciing updated basketball courts with well it areas would be great for Yorkiown kids. Lighting
trughout the parks and trails would make people feel safer o5 well, We have o huge space i the
reesdows and acrass e road with the baseball dismonds and basketball couns whene we could
abselutely add meee things for families:

mim-mwmwluwtmummwmumwpﬁwmmnmmw
it A tion b we beel vhat b of the phrysical distance due to whene we live.

Please consider helging the Yorktawn Sports Pack. We ol love it oul there $a much, but i does require
maintenance and upkesp. Our budget is very small, and we would sppreciate any help thal could be
piowided, Thank you so much

1 v thee rasits and wse them dailly when weather permits. Appreciabe all the hard work pat in. | really
believe all that is needed is 8 larger playground and splash of afea. Basketball courts wouldn'l hurt either.

Yoritown needs a daycamg for older kids mine i currently 10 there's no place Tor her to go when im
working 5o she has 1o stay home alone

1would love 1o e & splashpad 1o rhral dalerille's in the et decade of 80 8o | think very quickly snd
eaily & regulae camival could b brought 1 morraw's meadow

The: concerts at the green ane awesome and $0 much fun to go fo. Maorne food trucks would be nice since
thiis year theere was only one many times. | feel the past years the concerls were athended more because of
being on Fridey nights and then slso mave food options. Parking at JAs needs 1o be expandsd due to The
armount of peaple who ane thens al anylime with multiphe sports going on 8 once.

1t your apply Tor the DNR 5-Year Master Plan and get i approved, you'll be eligible 1o apply for a Land Water
Conservation Fund malching gras, which can help the Town creale a new park south of 1own. I'm the VP af
the City of Muncie's Perks and Recreation Board, if you ever want 10 tall. Shannon Powers, Te5-212-1480.1
live in Yoriiown

A lseger splash pad

| hops that you guys ane able 1o find more food vendors for all events, Sometimes the options are very
limited.

1 wegeubd Borve fiow thee: lange panillion fo hawve AV equipment for KIDG IN THE MEADDW. Maybe  large screen
for video nccess, Could be a fubare of community mawie night!

f could use outdoor basketball courts with good lighting. Aress for athletes 10 rain for baseball,
baskethall, eic, ABowing safe spaces in the parks for our children to hang out, work, exercise, and get
invenived in programs in the commeanity of the paris (ex. Community gardens).

k& meed b0 be inchaded in impeovements and

South end af town (South Droadway & diregl} Sid
maintenance planning budgel.

A bt of south end kids walk & ride bikes 1o/Trom school & extre curriculars and YOS ¢ross counlry & treck
teams include scath end in their cardio iraining routes.

‘Would also be nice If thene could be a green space development plan for former Marsh Corp offices site.

We love (e evenls, we would just like mone variation

1 wishd bee Interested in adult recreation, namely flag foothall, ultimate frishes, pleideball, and sofitall
Healthy adults make for a healthy community, and it's easser to be healtty when there's an abundance of
healthy activity opticns. i cam even just starl out a5 an ‘open gym'® concept in which people show up, and
then it can become mare organized therealier.
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More biling and walking trails 10 conmect the moee distant pas of the community b the: paris. | tail from
Morows meadows along the river to the ofd Lions club park and frisbee goif,

In Gur previcus community (Hendricks county) the parks in the county warked legether to provide summer
Tum runs each Wednesday evening, | would love 10 see some son of collabcration in Delawase county to
create something similar, F'm siee someons could be in contact with hendrick’s county parks and rec to e
how they da it

the sports complex is a big draw for the town and should be considered for improvements!

The question about long herm improvenments in parks, oné of the hings | selected were splash pads. Ourf
“splagh pad® on the main inbersection of town is @ joke. s small too chose to the road and a horible spot
fior faenilies and limited parking. Wiy would wi come there when we Can drive 3 few mirates 1o Dalesille
splash pad? 1L was & waste of Moy 1o pul that one there. A better location would Bave been 8l mamows
meadaws of al the Bons chaty. S0 1 dont kntw what could be done 10 improve whal alresdy exists. The sea
by the ww would be better suited to a memceial/pollinator garden than a splash pad,

1 borve rraaros meadow and would kove 1o see Mode ACOESS PO 10 the waler Tor people with stroliers of
whatichairs. Another small shelter in the back would also be nice

| wendkd lowe 10 see Better sclutions to parking for community events in town. Specsfically, the gravel lot st
the sports park would have mose capacity if spaces were cleasly marked. Additionsly, il seems the parking
for the tennis courts is insufficlent. | hate 1o pave 100 much green space 50 Maybe a parking structue
could be & bang term goal for the parks/ schools st

1 thinic thee Yorkiown parks department has done wedl for the size of the commnity.

Think sdditional parking, esgecially in Green Civic area would be helph. Alss, more courts snd fiekds
would atiract people.

Yorklown can have & profit center in a community pool. Possible locations inchede River Aoad, next to the

ternis cOUNs of near the J2/Nebo junction. There i only (1) ¢ ity i q posol in Del
county and it is subsidized by the YMICA - Tubiry pool. Furlhermone, Yorklown his an active swimming club,
which could utilize a pocd designed foe petiive g i Ehe An indoor could

be utilized in conjunction with the school system, replacing the curment YHE pool, This wil free up valuable
resl estate of Y1ES which could be wtikized o e remodeling projsct This i & joint venture and the
Club ¢ JAR) sheuld wark begether for once Instead of in individual vatuums,

Club / JAX) should work together Tor once instead of in individual vacuums.

Plan 1o purchase & small amount af land to install walking pathysteps down from Chic Green area 1o
Meomow's Meadow, A bridge would need installed bt would make aCcess £ven easker between the: fao
areas

1 thilk Yistklorwn community takes great cane of there parks nd TS aheays been a pleasure enjaying time
with family theris oves the years.

\We would love 1o see the play aress and surrounding lounge aseas improved in Mierow's Mesdow, We have
absohstely LOVED the Civic Green space nd have spent & ot of lime there in the sumemer playing in the
splash pad and lounging while the kids play,

Meare gvenrts and different themes would be nice

Meed b add pickleball courts.

1'd e for thee 10 b am Octoberfest event and Christmas light drive through display

I'd ke T theeem 1 bz am Oebobardeet svent snd Cheistmas kgt drive through display

e programming involving the river would be intenesting

Wl love 1o 6w & nsture playground” concept-type playgrounds

Thanik you for this survey. The farmers market atiracts 1,000 1o 1,200 pecple gach week, That's more than
any mariat i sur ares The meadow te 8 beautihal location for i

In general, love the commenal spaces that Yorkiown has! And love hearing/reading about the
events/programming taking place. Maybe in the mingeity, but would like more
uwimmumﬂmmwdmmunmt:mmm
take b maintain the parks? Who does it? What sre small things community membens are daing. and can
do How much time & energy was invested? What is being leamed about our natual spaces/places and
taking care of them?
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APPENDIX C

PUBLIC MEETING - 2/20/24 - SOCIAL MEDIA OUTREACH

Town of Yarktawn Indiana-Cammunity @
February 3-8

There will be a public presentation and feedback meeting on Tuesday, Febouary 20 at 4:00p

regarding th: rirw frvie-year Parks Master Plan that is being put together by the Town of

Yarktown. Thes 1§ an opportunity for the community 1o hear firsthand and respond 1o the

strateqies and action steps being proposed

This past fall, the community answered surveys and provided their input, perceptions, and
priorities regarding the development of the strategic 5 Yar Park’s Plan for Yorktown, indiana,

20

February

THE TOWN OF

YORKTOWN

NOTICE

Q0w 11 % shares

0 Town of Yorktown Indiana-Community &

Febmuary 7.y

- Flat Land Resgurces i with Town of Yorktown Indiana-Community.
Febrsary 6 -

‘We had an incredible response rate for the Yorktown pubic parks sunvey we sent out in
Movember, nearly 6% of the population showed up 1o give their opinions, There will be a
public meeting o Tollow up on thet survey where the résulls will be discutied and space will
be available for the publc 1o comment. Mark your calendars for February 20th at 4 pmi!
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“ Town of Yorktown Indlana-Community &

February 12y

February

THE TOWN OF

YORKTOWN

NOTICE

5 YEAR PARKS PLAN
PUBLIC MEETI

0 Tewn of Yorktown Indiana-Community @
February 5- &

There will be a public presentation and feedback meeting on Tuesday, Februany 20 at 4:00p
regarding thi: new frve-ywear Parks Master Plan that is being put togeth.., See mone

1w

@ Town of Yorktown Indiana. Community &
February 17 - &

Residents ang invited 1o participate in a public meeting on Tuesday, February 20 at 4:00p, for a
presentation and o prownde feedback regardmg the new fve-year Parks Master Plan for the Town
of Yorktown. This is an opportunity for the community to hear firsthand and respond to the
strategies and action steps being proposed.

Meeting Locaton: Town Hall - 3312 W, Sruth Street, Yorktown, IN 47356

20

February
THE TOWN OF

YORKTOWN

NOTICE

5 YEAR PAR

PUBLIC MEETING

2B comments 14 shares
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APPENDIX C CONT'D

PUBLIC MEETING - 2/20/24 - INPUT RESULTS
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APPENDICES

APPENDIX C CONT'D

PUBLIC MEETING - 2/20/24 - SOCIAL MEDIA POSTS

Towm of Yorktown Indiana-Community @
February 21- &

Yesterday's meeting about thie 5-Year Parks plan for Yorkiown was a chance for residents 1o
continue 1o provide feedback surrounding the sunney taken this past fall; over 500 individuals
responded to the survey. Flat Land Resources, the company developing the master plan, was
astounded by the success and clarity a survey response of 3% provides.

The updated master plan is a requirement for communities wishing 1o utiize state grant dollars
on parks projects. The town i not committed to any projects throwgh this master plan. i does
howewver create a priority list and fulfill prereguisites by gaining DMR approval.
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APPENDIX D

SWOT ANALYSIS - 2018 - 2022 YORKTOWN PARKS MASTER PLAN

APPENDIX A

Park Board Questionnaire/Results

1. What are your long-range goals for the Park Board and Department?

= Improve and add playground equipment to make accessible by handicap children
= Continue to develop the trails network throughout Yorktown

= Improve lions club park

= Add additional festivals and community activities in the park and town

= Incorporate the new red tail property into our parks system

=  Expansion of recreational spaces outside of organized sports fields

= Continued expansion of the trail system

= Expanded recreational/fitness/cultural opportunities for the community

= To encourage “partnership” relationships for growth

= Develop a responsible use plan

2. Should programs of the Parks Department be increased or expanded? If yes, identify.
- Increase opportunities for recreation and fitness
- Expand picnic space to allow more casual/spontaneous family events
- Develop nature trail with identified trees/wildlife (Butterfly Waystation could be a part of this)
. Not without partner involvement

3. Should new programs be developed? If yes, explain.

. Yes, | am not sure what, but we should diversify our offerings
. Not without partner involvement

4. Is the Parks Department able to meet its current and projected financial obligations?
= Yes -l
5. Do town residents believe their tax dollars are wisely utilized and allocated?
. None have complained to me, but we should find out through this process
. Yes
6. What are the highest priority capital improvements needed by the Parks Department?
(examples: trails, community center, sports complex, playground equipment, restrooms)
= Trails -l

= Accessible playground - Il
= Restrooms at the Lyons Park?

Yorktown 5-Year Master Park Plan / 2017-2021
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7. Should the Parks Department acquire more land?
If yes, do you have suggested locations or areas for expansion?

= New land will have to be purchased for the new downtown master plan including a new park
connection downtown to Marrow Meadow

= No

= Yes, | think we need to look at two things in determining location:

1. Current park locations compared to population density
2. Location of any new housing construction

8. Would town residents support increases in park fees?

= No

= | do not know. Our fees are low by comparison to other communities nearby. | have not heard
any comments from community members. | would think that if our fees were perceived as high,
we would be getting complaints. We should find out through this process

= Wereally don’t have any fees now

9. Would town residents support a tax increase for capital improvements for parks?

. I do not know. | have not heard any comments from community members. We should
find out through this process
. For trails, maybe. Anything else, no.
10. Is the Parks Department maximizing its relationship with other governmental and private agencies?

(e.g., city, township, county, school district, college)

=  No, we underutilize the resources of Ball State and the local schools. We do work well with the

town council.
= | donot know. We should find out through this process
= Yes
11. What is the public's image of the Parks Department?

= | don’t think that the park board is recognized positive or negative.
= | donot know. | am not sure that a majority of the community knows that a Parks Board exists.
=  Good image

12, What are the greatest challenges facing the Parks Department in the next 5 years?

=  Money

=  Community involvement

=  Parks department spread too thin to properly maintain parks

=  Everyone wants things to happen and improve but no one wants to get behind projects to see them
through

= Gaining public knowledge of park use opportunities for family friendly recreation

=  Upkeep/Maintenance for existing facilities and equipment

= Acquisition of land if expansion is warranted

=  People wanting something for nothing

Yorktown 5-Year Master Park Plan / 2017-2021
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APPENDIX D

SWOT ANALYSIS - 2018 - 2022 YORKTOWN PARKS MASTER PLAN

APPENDIX A

Needs Analysis

PARKS and RECREATION

ASSETS

- Great park space

- Parks and trails are well used

- Great trail system

- New Arts council

- Lots of great ideas

- Open spaces for community and private events
- River access for recreational activities

- Centralized location of Morrow’s Meadow
- Sports park for organized sports activity

- Multiple playground spaces

- Splash Park

LIABILITIES

- Poor maintenance

- Available funds

- Lack inclusive playground equipment

- Support behind ideas

- Limited picnic areas outside pavilion spaces

- Limited parking near Splash Pad

- Limited parking in Morrows Meadow during large community events
- Limited land for park expansion

- Potential for flood damage at Morrow’s Meadow Park

- Potential for vandalism of the fitness equipment in Morrows Meadow
- Age and lack of community knowledge of the Parks Master Plan

NEEDS

- Expand trail network

- Tie into downtown

- Work with red tail conservatory

- Increase festivals and events

- Funding

- Community support

- Manpower behind visions

- Hosting large community events

- Revenue source as a rental for private events

- Partnerships with community groups to utilize the park space for recreation promotes a positive town image and
- Increased visibility for the community groups

- Promoting fitness/wellness within the community
- Nature education space for the local schools

Yorktown 5-Year Master Park Plan / 2017-2021
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Items from Comprehensive Plan 2017 (Steering Comm/ Public meeting)

Assets:

- Morrows Meadow

- Lion’s Club Park

- Sports complex

- Trails

- Clean visible park facilities

- Parks and recreation services meeting community needs
- Disc golf

- Scenic large central park with natural waterways close to the Downtown area
- Park board meets on regular basis

- Beautiful parks; strong support for parks/trails

- Parks system is supported by town board and community
- Canoeing businesses in town

- Morrows Meadow —lI

- Trails

- Parks

- Walking paths that connect

Liabilities:

- Flood plain

- None at this time

- Limit after hours park access

Needs:

- Zip line

- Dog park area

- Additional recreation opportunities, whether indoor or outdoor; pocket parks?

- More interactive park facilities such as the Frisbee golf park such as a dog park. More facilities in the northern

part of area such as Cammack for individuals up in that area to enjoy.

- Need more interactive park areas such as the Frisbee golf park. Need things that will bring people to the area and
want them to stay there. Open fields are not what the new generation particularly want although Morrows

Meadows serves great for very large gatherings.

- Pocket parks

- Small children’s (toddlers) playground areas

- Walkways connecting to parks/downtown/other areas
- Recreational facilities; pool; YMCA

- Better use of parks

- Another playground

Yorktown 5-Year Master Park Plan / 2017-2021
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