
 

 

PROPOSAL 

 

Issue: 

The council and some staff members have requested a method of evaluation of staff 

performance on a regular basis.  From a human resources perspective this is also needed for 

disciplinary matters and record keeping. 

 

 

Proposal: 

The attached evaluation form is the same as the Yorktown Police will be using.  We plan to do 

these quarterly. 

 

 


