YORKTOWN TOWN COUNCIL
Monday, May 20, 2013 @ 5:30 P.M. Meeting

Pledge of Allegiance 
Roll Call. Present: Dan Flanagan, Bob Flanagan, Lon Fox, Rick Glaub, Rich Lee, Laura Vise and Bob Ratchford.  
Approve Claims:

Motion to Approve Claims: Bob Flanagan Seconded: Dan Flanagan.  All council members voted in favor.

Special Claim:  Insituform $14,500 release of retainage for sewer linings that have been completed. Motion to Approve Claim: Dan Flanagan Seconded: Rick Glaub.  All council members voted in favor.

Approve Minutes:

Approve minutes from April 15, 2013 and May 7, 2013 Town Council meetings.  Motion to Approve: Dan Flanagan Seconded: Rich Lee.  All council members voted in favor.
Old Business:

Ordinance 704 Residential Tax Abatement:

General procedure for a two year residential tax abatement for new construction in urban areas. Construction must begin prior to 12/31/14.  Motion to Approve: Dan Flanagan Seconded: Rich Lee.  All council members voted in favor.
Indiana Downtown Contract:

Contract with Hyett-Palma through IACT for a plan of revitalization of downtown.  The public questioned whether a consultant was necessary. Rick Glaub stated that private investment should generate revitalization. Bob Ratchford commented that he is in favor of Hyett-Palma’s approach and that some businesses downtown are already doing very well.  Lon Fox asked if TIF money would be used.  Pete Olson responded that we have TIF for this purpose and that Hyett-Palma is the only firm that IACT endorses.  Motion to Approve: Lon Fox Seconded: Rich Lee. Vote: Dan Flanagan-Aye, Bob Flanagan-Aye, Rick Glaub-Nay, Laura Vise-Aye, Bob Ratchford-Aye, Lon Fox-Aye, Rich Lee-Aye.  Motion passed with a vote of 6-1 in favor of the contract.
New Business:
Interlocal Agreement-Street Signs:

Agreement with Delaware County for a retro-reflectivity and size study of street signs in the urban area, as mandated by the federal government. Delaware County will receive federal safety funds which will pay for 90% of the cost. Yorktown will pay 10% with an actual estimated cost of about $3000 for engineering. The cost of the signs which will need replaced has not yet been determined, but Pete Olson estimated that it would be less than $15,000.  The cost for the rural area will be covered by the county.  Motion to Approve Interlocal: Dan Flanagan Seconded: Laura Vise.  All council members voted in favor.
Yorktown Fire Department Equipment Purchase:

The Fire Department requests the purchase of 10 radios and 5 sets of bunker gear. The radios are needed to coordinate with other fire departments on joint runs. Three quotes were received and the lowest was from TNT Electronics for $4950.  Five sets of bunker gear also need to be replaced.  They have 40 sets on a 5 year replacement rotation.   Fire Service Inc. is the only vendor and the quote is for $9,061.94.  Both items have been budgeted for.  Motion to Approve Purchases: Rick Glaub Seconded: Dan Flanagan.  All council members voted in favor.
Award Trash Bid:
Best Way of Indiana was the only bidder. They are our current provider and our contract with them expires at the end of June. The quoted rates will remain the same for an additional year and then will rise 4% each of the next two years. There are no other changes. Motion to Approve Trash Bid: Rich Lee Seconded: Dan Flanagan.  All council members voted in favor.

Ordinance 709 Refuse Collection Rates:
Rates for trash customers have not been updated since 2009 and user fees are not covering the total cost, therefore more tax dollars are being used to fund the difference which currently amounts to about $60,000 per year. This ordinance updates Ordinance 620 to bring fees closer to the true cost of collection service. Rates would be raised to $13.50/month in July 2013, $14.00/month in July 2014, and $14.60/month in July 2015.  Muncie Sanitary District collection users and the rural district are excluded from the trash fees. Rick Glaub expressed concern about increasing utility fees.  Motion to Approve: Dan Flanagan Seconded: Bob Flanagan. Vote: Dan Flanagan-Aye, Bob Flanagan-Aye, Rick Glaub-Nay, Laura Vise-Aye, Bob Ratchford-Aye, Lon Fox-Aye, Rich Lee-Aye.  Motion passed with a vote of 6-1.  Motion to Suspend Rules and Waive Three Readings:  Dan Flanagan Seconded: Bob Flanagan. Vote: Dan Flanagan-Aye, Bob Flanagan-Aye, Rick Glaub-Nay, Laura Vise-Aye, Bob Ratchford-Aye, Lon Fox-Aye, Rich Lee-Aye.  Motion failed due to lack of unanimous vote to suspend rules.
Ordinance 710 Peddlers and Solicitors:

Introduction of changes to the existing Ordinance 688 due to the constitutionality issues raised by the Citizen’s Action Coalition and the ACLU. The hours for solicitation would be changed from 8:00pm or dusk to 9:00pm or sunset.  Also non-profit groups would not be subject to the licensing fee. Motion to Introduce Ordinance: Dan Flanagan Seconded: Rich Lee. All council members voted in favor.

Accept Road in Riley Run and Irongate Additions:

The final layer of asphalt has been finished and these two additions are now in compliance with Town standards.  TK Constructors has requested that the Town accept the roads in these additions and release the $30,000 bond being held.  Motion to Accept Roads and Release Funds: Dan Flanagan Seconded: Lon Fox.  All council members voted in favor.
Miasa Tax Abatement:

This is the fifth year of a 10 year tax abatement that was approved in 2008.  Miasa Automotive will now be paying 50% of the actual property taxes.  Motion to Approve:  Rick Glaub Seconded: Dan Flanagan.  All council members voted in favor.

Ordinance 708 Sewer Use:

Second reading of the proposed ordinance which has been reviewed and approved by IDEM for pretreatment policy.  Motion to Approve: Dan Flanagan Seconded: Lon Fox.  All council members voted in favor.

Award Sports Park Drainage Contract:

John Brand of BF&S stated that the apparent low bid on the Sports Park drainage project is 3D Company, Inc. of Muncie in the amount of $305,741.36.  The base bid and alternate #2 are still being considered. There are ongoing negotiations with the property owner and the eminent domain process has been started.  There is a 90-day price hold on the contract.  BF&S has worked with 3D before. The bid includes an asphalt trail on top of the easement and there will still be a retention pond at the Sports Park.  The Delaware County Drainage Board has approved the plan. Motion to Approve Contract: Dan Flanagan Seconded: Rich Lee.  All council members voted in favor.
Departmental Reports:

Park Board:  Pete Olson announced that plans are in the works for the annual Four for the Fourth race and fireworks festival.  Also, there are only 5 plots left available in the community garden.
Waste Water:  Pete Olson reported that the digester lid at the plant is 20 years old and is starting to list. The 35’ cover was removed with a crane last week and weighs 14,000 pounds more than it should.  John Brand added that there is an apparent leak in the cover and that BF&S is working with WWTP staff to assess the leak.  They have no answers yet on the problem, but will come back to the council with recommendations. The lid on the second digester is the same age, so they will be assessing that one as well.

Town Manager:  Pete Olson stated that both emergency sirens are up.  The one on CR600 is energized and we are waiting on AEP to run power to the other siren located at Morrow’s Meadow.  The concrete sidewalks are being finished along SR32 and the final coat of pavement should be starting the first week of June.
Comments from the Floor:

Susan Fatzinger:  She is concerned about safety on CR500 and in Westbrook due to speeding drivers.

Sharon Cheslick:  Asked about the jobs created by Miasa.  Pete Olson responded that 69 jobs were created initially, but they are currently down to 40 due to the loss of a contract.

Doris Humbert:  Asked if there was an ordinance regulating dust created by a business (specifically Miasa).  Bob Ratchford asked Pete to mention the problem to Miasa the next time he meets with them.  Doris also asked if there was any news about the creek.  Pete answered that IDEM is still reviewing the town’s plan.
Rick Yencer:  He is concerned about Lifestream shutting down transportation for the poor and disabled. He also would like Yorktown to be a partner in the Mounds Lake development. Pete Olson responded that he had discussed short-term help with Lifestream management, but that they needed ongoing support and decided to shut down the program to focus on other areas.
Mike Blanch:  He is concerned with the parking and the condition of the restrooms at the Sports Park.  Pete Olson responded that JAA is responsible for maintenance of the restrooms, and he has talked to them about it.  Also, the street department is working on a way to utilize the south parking lot more efficiently to make room for more vehicles.

Next regularly scheduled Town Council meeting will be on June 17, 2013 at 5:30 pm in the Yorktown Town Court.

Move to Adjourn:  Dan Flanagan Seconded:  Rick Glaub.  All ayes.  Meeting adjourned at 6:40 pm.
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