Memorandum of the Yorktown Town Council
Work Session
Monday, May 18, 2026, at 5:30 p.m.
Yorktown Town Hall

In attendance:

Bryan Smith Marta Guinn Erin Hurley
Carolyn Gant Nicole Rector Lance Turner
Nanci Perry Chris Greene Kyleigh Van Pelt

Jason Gasaway Chase Bruton Staff and Community Members
The topics discussed included LIT taxes, property taxes, Senate Enrolled Act 1, Surf

Internet Construction, and building permit fees.

President
Jason Gasaway

Prepared by/Attest
Clerk Treasurer-Lance Turner

Minutes of the Yorktown Town Council
Regular Meeting
Monday, May 18, 2026, at 6:00 p.m.
Yorktown Town Hall

Elected Town Council Members and Terms of Office
Jason Gasaway (President) 01/01/23 - 12/31/26

Nanci Sears Perry (Vice President) 01/01/25 - 12/31/28
Carolyn Cline Gant 01/01/23 - 12/31/26

Chris Greene 01/01/25 - 12/31/28

Marta Guinn 01/01/25 - 12/31/28

Nicole Rector 01/01/23 - 12/31/26

Bryan Smith 01/01/23 - 12/31/26

Call to Order, Pledge of Allegiance, Roll Call:

Bryan Carolyn | Nanci Sears | Jason Marta Nicole Chris
Smith Gant Perry Gasaway | Guinn Rector Greene
Present | Present Present Present Present Present Present

Approval of Claims — Nanci Sears Perry moved to approve claims totaling $1,245,933.21.
Carolyn Gant seconded and the motion was unanimously approved.

Approval of April 20, 2026, Work Session and Council Meeting Minutes — Nanci Sears
Perry motioned to approve the meeting minutes. Bryan Smith seconded and the motion
passed without dissent.

Public comments were made from the Floor and can be viewed at
http://www.youtube.com/@townofyorktownindiana5933.



http://www.youtube.com/@townofyorktownindiana5933

Public Hearing — Additional Appropriations: Town Manager Chase Bruton explained
that the appropriations were from the EDIT Fund to make the Oliver Bond payment, and
from the Rainy Day Fund for Community Assistance payments. Clerk Treasurer Lance
Turner added that the property tax distributions would arrive in May and June. President
Jason Gasaway opened the public hearing at 6:28 p.m. Beth Neff, 1901 S York Rd, asked
what the Oliver bond money was used for. Town Manager Bruton replied it was part of an
economic development agreement with Delaware County to pay $300,000 each year for a
period of eight to ten years. The Town Manager added that the project resulted in twenty-
four high end apartments, office space, a restaurant, and local income tax from the
residents. President Gasaway closed the public hearing at 6:29 p.m.

Unfinished Business: 1) Approve Ordinance 874 — Amend 2026 Salary Ordinance.
Nanci Sears Perry moved to approve the amended Ordinance. Marta Guinn seconded and
the motion passed without opposition.

2) Accept Amended Version and Adopt Ordinance 875 — Amend Building Permit
Fees. Nanci Sears Perry motioned to accept the amended version of the Ordinance that
changed the base rate to $400, added a flat rate for certain classes, and would be in effect
90 days after publication in the newspaper. Carolyn Gant seconded and the motion passed
7-0. Nanci Sears Perry motioned to adopt the Ordinance. Chris Greene seconded and the
motion passed with no objections.

New Business: 1) Approve Resolution 2026-06 Additional Appropriations — Chris
Green moved to adopt the Resolution. Nanci Sears Perry seconded and the motion
passed with uncontested approval.

2) Approve Reimbursement Agreement with TRG Development — Nanci Sears Perry
motioned to approve the agreement. Marta Guinn seconded and the motion was
unanimously approved.

3) Approve Contract for AMR Water Meters Installations — Chris Greene moved to
approve the contract to replace Mueller Water Meters with Neptune Water Meters because
the Mueller meters frequently had misreads, no reads, worked slowly, and dropped digits.
Water Superintendent Jamie Mixell commented that to have the current staff install the
meters would take years to accomplish. The Town Manager also requested to be
designated the signee, along with the Clerk Treasurer. Bryan Smith seconded and the
motion was approved without dissent.

4) Approve Financing for Centrix Contract — Chris Greene moved to approve the 15-
year financing contract with the Bank of America. Bryan Smith seconded and the motion
passed without opposition.

5) Board Appointment to Delaware County Regional Wastewater District — Marta
Guinn motioned to appoint Erin Hurley to the DCRWD to replace Pete Olson. Nanci Sears
Perry seconded and the motion passed 7-0.

Departmental Reports: Fire Chief David Boone approximated the number of hours
Volunteer Firemen worked and trained: 1,300 calls in 2025; 14,000 responses to the
station for two hours at a time totaling 28,000 hours; 1,700 training hours not including new
recruit training; 1,800 hours for instructors; 45,400 hours of total training; two personnel at



the station from 10 p.m. to 6 a.m. = 50,000 hours per year; 961 hours per week; twenty-
four hours per week for forty members averaged to fifteen hours worked per week;
leadership (Chief, Assistant Chief, 2 Captains, Lieutenants, Inspector, Maintenance)
worked forty hours per week; training four nights for six months of EMR with each class
meeting twice weekly for four hours including Firefighters 1 and 2 meeting twice a week for
four hours; Instructor 1, Fire Officer 1 and 2 training would start soon; to be a fully certified
officer required 92 hours of certification to keep credentials; and at fifteen hours per week
a fully staffed department required 780 hours of work. Chief Boone also commented that in
2028 some gear would not be in compliance, a committee was looking at specifications for
replacement, and that one of the trucks could only be serviced in Kentucky with
outstanding invoices of about $600 and one for $12,000. Marshal Kurt Walthour reported
that the new police car was being outfitted, body cams from 2022 were only lasting 4-6
hours per shift, and planned on replacing 2 cameras and 2 car docking stations at a cost of
about $9,000 per year. Several council members directed Marshal Walthour and Town
Manager Bruton to acquire a total quote and proceed with an additional appropriation to
purchase 14 cameras at a cost of approximately $25,000 to be presented at the next
council meeting. Marshal Walthour invited council members and town employees to
firearm training. Town Manager Chase Bruton stated that a solution to the Autumn Acres
situation would be a resolution on the June agenda; commented on Mr. Mogush’s false
and unfounded accusations against town staff; that Mr. Mogush had filed complaints at the
State level; that Mr. Mogush had continued to spread false statements online; that the
overwhelming amount of emails that were addressed to town staff approximately every 5
days demanding information was disruptive to town operations; and that the Town would
continue to focus on the facts, support the staff, and move the Town forward.

Comments were made by Town Council Members.

Adjournment: 7 p.m.

President Prepared by/Attestation
Jason Gasaway Clerk Treasurer-Lance Turner



